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URBAN CONTEMPORARY 

WALT LOVE 

FOUR -STATE HOOKUP ON DRAWING BOARD 

The "Other" Joyner 
Locks Up The Carolinas 

While one Tom Joyner regularly tallies up the miles 
between KKDA -FM /Dallas and WGCI /Chicago, another 
is also racking up impressive mileage in another pursuit. 

Since June 1986, the "other" Tom 
Joyner - a white, middle -aged 
Country DJ turned UC station own- 
er - has turned on three 100kw 
FMs: WZFX /Fayetteville, WIKS/ 
New Bern, NC, and now WQOK/ 
Raleigh. It's an instant empire, 
built on "rimshot" stations (cover- 
ing a market from 30-60 miles 
away) and a willingness to put Ur- 
ban, a format many operators shy 
away from, on powerful FMs. 

Overcoming Format 
Stereotypes 

A 25 -year radio veteran, Joyner 
is President of Joyner Communica- 
tions Inc., based in Cary, NC. "I 
was born into a poor family and 
never inherited anything," he said. 
"I had to get into broadcast owner- 
ship through trial and error. Pay- 
ing attention and being on the cut- 
ting edge of the industry has made 
our current success come about. 

"A few years back I could see the 
Urban format had something to of- 
fer the masses in a number of good 
markets. There was a large black 
audience and no one cared. As a 
nation we've been telling black 
people for years to pull themselves 
up by their bootstraps, to get an 
education, and move into the main- 
stream of society. While we were 
full of this rhetoric, black people 
had been doing just what we'd 
been advocating. We hadn't been 
paying attention. 

"But I also saw a stereotype we 
had to knock down, just like when I 
programmed Country. The stereo- 
typical Country listener is a honky - 
tonk bumpkin in bib overalls with 

no shirt and no money. Urban is 
hard to sell because there are those 
who think our audience has no 
money to spend. Well, they're 
wrong. 

"The audience evolved, but 
Black radio facilities hadn't evolv- 
ed with them - until now. I believe 
this format, with variations, is the 
format of the future. Ten years 
from now, some broadcasters will 
be hitting themselves upside the 
head wishing they had done this 
format." 

Insist On Equal Treatment 
So Joyner searched for 100,000- 
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Jncorporated 
watt FMs. After finding them, he 
realized that correctly positioning 
these stations was the ultimate key 
to success. "Four years ago we 
would meet resistance like you've 
never seen when it came to sales. 
We don't have that problem today. 
Part of the problem has been 

"We're not going to 
take handouts. We 
insist on being treated 
equally." 

owners and managers who've half- 
heartedly tried to sell advertising 
on these stations. They haven't 
wanted to spend any money on 
their product because they didn't 
know if they'd make any money 
back. 

"We've not allowed any of our 
stations to be positioned in the 
minds of advertisers or listeners as 
just another radio station. And 
especially not as Black radio in the 
worst stereotypical sense of that 
word. When we go into a market, 
we go in with as high a rate card as 
anybody. In fact, we have the high- 
est rate card in two of our three 
markets. We don't sell our product 
cheap. 

"We tell our clients we have a 
good product, we're there for the 
long haul, and will wait them out if 
we have to. We're simply not going 
to take handouts - we insist on be- 
ing treated equally. We have poten- 
tial clients come in with one at- 
titude of what Urban radio is all 
about, but they leave with a more 
positive attitude. Our organizations 
are about delivering audience to 
our customers and doing good 
things for our listeners, too. 
Everything we have is first class. 

"... We've been telling 
black people for years 
to pull themselves up 
by their bootstraps. 
This audience evolved, 
but Black radio 
facilities hadn't." 

There's nothing shabby about our 
quarters, our product, our people, 
or our audience." 

Wide Coverage Area 
Joyner said he was fortunate to 

find his three operations. "We 
cover from the middle of North Car- 
olina down through South Caro- 
lina, east to the ocean, and up 
through parts of Virginia. 

"Fayetteville is the best -kept 
secret in North Carolina. Fort 
Bragg is located there, so naturally 
it has a large military presence. 
The city is becoming more cosmo- 
politan each year. Because these 
people have traveled, they know 
good radio when they hear it. We 
were successful with Foxy 99 
(WZFX) in four months. In six 
months it had a 28.3 share in Birch. 
And we fully expect to be just as 
dominant in Arbitron. 

"We've been on since February 
in the Coastal Carolina area, and 
will dominate in the next Arbitron. 
This area is more rural, so our 
WIKS presentation is a bit different 
- we don't play much rap. Camp 
Lejeune, a Marine facility, is 
located there. 

"Raleigh /Durham is probably 
our most sophisticated market. 
There are four major universities 
in a 50 -mile radius. The Research 
Triangle Park, which is the leading 
research center in the US, is also 
there. And the blacks and whites 
are very upscale- income. We're 
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starting our summer book and fine - 
tuning. We'll win by December 
after the fall book comes out. This 
is a bigger challenge: we've got to 
be careful not to program so up- 
scale that we miss our core." 

Streamlined Operation 
In terms of future expansion, 

Joyner said, "There are plans to 
add at least one station in the next 
90 days, possibly two. One will be in 
Virginia, geographically located to 
add to what we're putting together 
here." 

Essentially, Joyner wants to 
create a hookup that encompasses 
four states. "We can go to adver- 
tisers like McDonald's and say, 
`Make one buy, we'll put you on our 
three stations, and you can forget 
about 60% of North Carolina be- 
cause you've made your buy.' This 
way they've only had to talk to one 
salesperson, with no headaches. 
Now they can go buy what else 
they need in the western part of the 
state. 

"We hope to continue this geo- 
graphic approach in Georgia, 
South Carolina, Virginia, Ten- 
nessee, and Kentucky. But that's 
not to say we won't buy someplace 
else if we think it has potential." 

It takes time, however, to put a 
new outlet on the air. Joyner said 
pulling together the Raleigh facili- 
ty took 90 days. But he also pointed 

out that "our operation is stream- 
lined. You don't need to wait for a 
board to meet in two weeks, be- 
cause there's only me to make the 
decision. We've gotten the sad- 
dlebags and gone while our com- 
petitors are still meeting." 

f9919D 
Hires First -Time PDs 

"Because I started in the in- 
dustry as a jock, I have a feel for 
what it takes from the bottom up 
and understand what frustrations 
might be taking place," added 
Joyner. "Therefore, we can get 
problems out of the way so things 
can operate like they're supposed 
to. 

Joyner's organization has also 
broken an Urban radio tradition by 
hiring first -time programmers: 
Tony Lype, Caesar Gooding, and 
Vinny Brown are not exactly 
household names in the industry. 
Joyner explained, "It's not money, 

"There are those who 
think our audience has 
no money to spend. 
Well, they're wrong." 

because we pay our people well. I 
like people who still have en- 
thusiasm about this business. We 
want people who enjoy what 
they're doing, who think work is 
not just a job. These people give 
and expect loyalty. 

"I'm sure some of the top names 
you might mention have the same 
qualities. But they're happy in the 
positions they have - and I'm sure 
the owners they work for aren't go- 
ing to let them get away. We've 
had people tell us they can save us 
if we give them all the things on 
their long list of demands. For- 
tunately, we haven't had to do that. 
And frankly, we've preferred to 
save ourselves." 
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