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JOEL DENVER 

ALL GUNS LOADED 

CHR Radio War 
Declared In DC 
If you've ever walked into a room where the atmosphere was tense, 

then you'll understand the competitive stance of the CHR stations in the 
nation's capital. The DC market is a potential powder keg of creativity, 
contests, and fine programming, as ABC's Q107 prepares to defend its 
crown against Doubleday's AOR-turned-CHR WAVA and Metromedia's 
recent A/C-to-CHR convert WASH. 

Gathered around the big, oval planning 
tables in their respective "war rooms" are 
PDs Alan Burns, Randy Kabrich, and Bill 
Tanner. All three have a number of similar 
"weapons" at their disposal: great signals, 
experienced staffs, liberal budgets, and a 

knack for survival. What will make the dif- 
ference is psychological strategy and pre- 
sentation. I've given each of these talented 
programmers his own forum to talk about 
his station's merits and offer comments on 
the competition. 
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WASH From A/C To CHR 
I spoke first with WASH PD Bill Tanner, 

since his station has gone through consider- 
able staff and presentation changes in its 
A/C to CHR evolution. After programming 
Y100/Miami into a legendary operation, 
Bill is looking for lightning to strike twice in 
his career. 

BM Tanner 
We talked about the transition from A/C 

to CHR and how market observers contend 
WASH doesn't really rock hard enough to 
be CHR. "That's silly," he responded, out- 
lining his music policies. "We are playing 
Yes, which is by no means a soft song, and 
while we haven't played the Pretenders yet, 
we probably will. 

"I will play any record I consider to be a 
hit. We are not taking a conservative ap- 
proach. In fact, we're playing a lot of rec- 
ords early. Specific records meet our im- 
mediate needs more than others, and just 
about every PD operates this way. WASH is 
a radio station which someone in their 20s 
and 30s can listen to comfortably, yet it 
holds appeal well on either side of those 
ages because our presentation and roots are 

"WASH has put personality back 
in CHR radio. Q107 and WAVA 
are card -reading, liner -oriented 
stations. Tune 'em in and hear 
liner after liner after liner. Therein 
lies the first performance differ- 
ence." -Bill Tanner 

in Top 40, now CHR. Either way, WASH 
plays the hits. A hit is a hit, and there are no 
degrees in between." 

Playing up to three oldies an hour, Bill 
will daypart some of the softer songs to 
mornings and middays because "I think 
people in those dayparts, who desire music 
and information, are also desirous of an 
easier blend. We don't play any oldies 
which are exclusively A/C in base. If they 
weren't major hits on CHR, they aren't con- 
sidered. I find dayparting to be an effective 
tool for us, as we're able to tailor WASH for 
the available audience." 

A Different Style 
Bill spoke about what he's trying to ac- 

complish and what he sees as his competi- 
tors' weaknesses. "I'm trying to make 
WASH substantially different -sounding 
from everyone. I'm not trying to be another 
version of Q107, only 10% better. I'm trying 
to inject humor in WASH, and a lot of what I 
call feeling, emotion, and warmth. Frankly, 
I think Q107 is a very cold -sounding station. 
They are boring. 

"When we began our evolution to CHR 
last summer, we did so in an orderly man- 
ner to prevent any major audience shake - 
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From AOR 
To CHR 

After successfully programming WDCG/ 
Raleigh -Durham to the top of the market 
for the past year and a half, Randy came 
aboard as WAVA's PD in October. He took 
the programming reins from John Larson, 
who moved to sister station WMET/Chica- 
go. "By that point we were well into play- 
ing Lionel Richie's 'All Night Long' and 
other CHR hits. My next step was to adjust 
the rotations to put us into a cume-building 
mode. We were jingling between every 
other song, and I wasn't happy with the new 
package. So we took it off and are now using 
the old 1972 TM 'Shotgun' jingle and looking 
for a new package. We've also adjusted our 
airstaff to sound more CHR, including the 
addition of super talent Tom Kent." 

While a lot of other AORs made the move 
to CHR in the past several months, WAVA 
has done so without the loss of audience 
others have temporarily experienced in the 
same process. "I can't take all the credit 
for this success, as it was a team effort. 
Bobby Hattrik consulted us through the 

'83 Fall Arbitron Results ,_____ 
lit ^. 

1111111 i®®® tma®ur . .I C mim. m ® . ,l 
woman' W17141 uT ui I_ - :Il 

E e VI:;I;I;U : l I®. r -t r 

!AAA lea" WAMA.Zfij132 _- 
MI WIZ 11111imMU M 

-105-, M MUSCRADIOFM97 

3.8 
--- 

4.3 ¡6.4 
art by Todd Pearl 

FM MUSICRADIO 

Q107 Defends The Fort 
Having programmed Q107 for the past 

four years gives Alan Burns a decided ad- 
vantage over his two CHR competitors. He 
knows the market and can concentrate on 
winning, while Bill and Randy are still cap- 
turing the subtle nuances of the area. 

For about a year and a half Alan has had 
the entire CHR pie to himself. What does he 
think about WASH and WAVA? "Competi- 
tion makes everyone sharper. We've al- 
ways had competition, but now we've got 
direct format competition, which definitely 
makes it more interesting. I've continued to 
look at WPGC as a competitor, whether 
CHR or A/C. WASH has been moving more 
into CHR for the past year, and up until re- 
cently we've had two AORs. Now that 
WAVA is CHR, I see it as having four CHRs 
in the market, including WPGC, since 
many listeners think of them that way." 

When someone comes right at you, there 
has to be some internal reaction. Alan told 
me, "Everyone on my staff has reacted 
very maturely to all the CHR format 
changes. Sure, the first couple of days I saw 
people looking around and questioning what 
was going to happen. But within a day or so, 
it was business as usual with a bit more of 
an edge added. Everyone on my staff is 
eager for the challenge." 

Randy Kabrich 

change. Because he is AOR-oriented and I 
was looking to add some black crossovers, I 
think we ended up with the perfect balance 
between us. This prevented us from moving 
too slow or fast in our transition." 

Hand -To-Hand Combat 
In evaluating the competition Randy 

noted, "Q107 is a much better radio station 
just in the short time I've been here. It 
shows me they are going to respond to our 
moves and adjust accordingly. Specifically, 
they have modified their current rotation, 
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Alan Burns 

No one can accuse Q107 of being lazy or 
sitting on its laurels before the new com- 
petition became apparent. Q107 has contin- 
ued to promote, spend money, and stimu- 
late the audience. "Like my staff, I'm more 

"I know WAVA is going to try to 
match us dollar for dollar. With 
them at 105 and us at 107, 
that's good - centering the ex- 
citement at this end of the dial, 
away from WASH and WKYS." 

-Alan Burns 

aware of things and have adapted a more 
aggressive attitude as well," Alan ob- 
serves. "We're all over the Super Bowl 
thing. While everyone is giving away seats 
to the game, we're flying four couples down 
on a Lear Jet the morning of the game, just 
like Lamar Hunt. We also got a local group 
to rerecord 'Uptown Girl' and rewrite the 
lyrics to highlight the Redskins going to the 
Super Bowl. It's become our most request- 
ed record." 

Looking For A Weakness 
Alan then turned his attention to WAVA. 

"I know WAVA is going to try and match us 
dollar for dollar. With them at 105 and us at 
107, that's good - centering the excitement 
at this end of the dial, away from WASH and 
WKYS. I don't think there will be much con- 
fusion between our two stations, since 
there's enough space between our dial set- 
tings, our jocks are well-known in the 
market, and we both have different presen- 
tations. Actually, WAVA tends to rock hard- 
er than we do." 

There was a time when Q107 rocked hard- 
er than anyone else in town, so I asked Alan 
why he gave up that exclusivity of sound. 
"When we first kicked off, there was 
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