
I I TOP OF THE WEEK 

Trade Commission, rather than the Justice 
Department, would most likely be responsi- 
ble for reviewing any possible antitrust prob- 
lems from the proposed sale. The last time a 
major industrial concern requested permis- 
sion to acquire a network -ITT's proposed 
purchase of ABC in 1966 -it was the Justice 
Department, led by then newly appointed 
Attorney General Ramsey Clark, that was 
credited with helping kill the deal by chal- 
lenging the approval already given by the 
FCC. 

Objections to that proposed merger in- 
cluded the suggestion that Ill' might shy 
away from developing competing technol- 
ogies to broadcasting if it bought ABC-GE 

products include two -way radios, and the 
company has developed cable headend 
equipment and converters. It was also said at 
the time that ITT might pressure its suppliers 
to advertise on the network and that ITT 
might pressure the network's news division 
on stories that threatened the company's re- 
lationship with customers and foreign gov- 
ernments that previously had granted it con- 
cessions. 

If last week's proposed merger does run 
into problems, GE has negotiated an option 
that will allow it to buy 28 million shares of 
RCA at $53.12 -a fall -back position that 
would leave it with something less than half 
a loaf of RCA's future. l7 

NBC greets GE with open arms 
Prospect of a generous bankroll 
and assurances of independence 
quiet any fears of takeover 

The mood at NBC appeared calm in the 
wake of the news that its parent RCA had 
agreed to be purchased by General Electric, 
a company almost three times its size. Un- 
like the Capital Cities acquisition of ABC I I 

months earlier -in which both companies 
were broadcasters -most NBC executives 
and employes didn't know much about their 
new owner. But senior NBC executives were 
putting out the word that RCA executives 
assured them that GE intended to run NBC 
like any other successful division it con - 
trols -on its own and without interference. 
GE's chairman and chief executive officer, 
John Welch, lent support to that view by 
saying at a press conference: "We know how 
to let good teams win. That's our strength." 

In some ways the NBC that GE acquires 
may not be the same NBC that exists today. 
FCC rules require that when grandfathered 
radio- television station combinations 
change hands those combinations must be 
broken up. NBC owns grandfathered radio 
stations in three markets where it also owns 
television stations: New York, Chicago and 
Washington. 

NBC's radio interests are WNBC(AM)- 
WYNY(FM) New York; WMAQ(AM)- WKQX(FM) 
Chicago; WJIB(FM) Boston, and KNBR(AM)- 
KYUU(FM) San Francisco. It also owns three 
radio networks: NBC Radio Network, The 
Source and Talknet. In addition, early this 
year it started a new programing unit called 
NBC Radio Entertainment. 

Although GE might ask for a waiver on 
grounds that control of the licensee was not 
changing, since NBC is a separately run 
company with its own board of directors, 
sources indicated it probably would not be- 
cause revenues produced by the vulnerable 
radio stations pale in comparison to GE/R- 
CA's combined $40 billion in annual sales, 
and seeking a waiver would not be worth it. 

Expanding radio properties has not been a 
priority of RCA: NBC tried to buy KTKS(FM) 
Dallas (formerly KIXKIFMI) but was prevent- 
ed when the RCA board declined to give the 
go- ahead. (In the early 1970's NBC had 
even drawn up a plan to sell all its radio 

properties and get out of the business alto- 
gether when radio was at its nadir.) The last 
radio property NBC bought was WJB(FM) 
Boston from GE in 1983. 

Whatever the fate of the NBC radio sta- 
tions and radio networks, sources said the 
decision was clearly in the hands of GE. An 
NBC strategic planning committee has al- 
ready met to begin evaluating the worth of 
he radio stations. But one NBC source said 
the decision to sell or ask for a waiver will 
depend on what the strategists determine is 
the value of the stations. "The key word is 

the value of the stations. "The key word is 
growth," the source said. 

NBC executives talked about the GE- 
RCA merger in glowing terms, reflecting 
comments made by GE and RCA execu- 
tives. NBC Chairman Grant Tinker said that 
NBC would be better off because of the 
merger "in one significant way: In our future 
there are probably things -not yet identi- 
fied -which we want to do that will call for a 
large investment. Now we will never be 
blocked on reasons of unaffordability." Oth- 
er than that kind of financial muscle that the 
combined GE -RCA parent can bring to 
NBC, Tinker said: "I don't see any change at 
all." 

Tinker also put aside any speculation that 
GE would in any way attempt to influence 
NBC's entertainment and news programing. 
"In this day and age there is no managed 
programing and certainly no managed 
news," he said in reference to outside inter- 
ference. Admitted Welch: "We don't think 
we bring a lot to NBC's programing." 

(Welch's comment that corporate level GE 
executives would stand clear of internal 
NBC affairs was similar in tone to a remark 
made by Capital Cities Chairman Thomas 
Murphy when the Capcities acquisition of 
ABC was announced. Murphy told a press 
conference that as chairman and chief execu- 
tive officer of the combined company he 
"wouldn't be reading any scripts. ") 

In a letter to NBC employes, linker said 

GE -RCA regulatory outlook 
General Electric's $6.3- billion proposed acquisition of RCA is expected to encounter 
no difficulties at the FCC. 

The commission last month approved Capital Cities Communications' $3.5- billion 
acquisition of ABC (BROADCASTING, Nov 18). That purchase -with ABC already hold- 
ing a portfolio of choice broadcast properties and Capcities owning cable systems, 
broadcast stations and newspaper properties -presented a host of conflicts with 
commission ownership rules. But the FCC, with its can -do philosophy, worked that 
one through its processing lines in four and a half months, even though in the 
process it had to grant an unprecedented permanent waiver of its duopoly rule to 
permit Capcities to retain its wPvi -Tv Philadelphia and ABC's WABC -TV New York. 

GE's situation before the FCC appears routine by comparison. It owns KCNC -TV 

Denver (an NBC affiliate) -that's it, as far as media interests are concerned. And 
ownership of that station present no conflicts with any of NBC's broadcast stations, 
WNBC -AM -TV and WYNY(FM) New York; WJIB(FM) Boston; WKYS(FM) and WRC -TV Washington; 
WMAQ -AM -TV and WKQX(FM) Chicago; WKYC -TV Cleveland; KNBR(AM)- KYUU(FM) San Fran- 
cisco, and KNBC(TV> Los Angeles. 

NBC's crossownership of radio and television stations in New York, Chicago and 
Washington was grandfathered when the FCC adopted its one -to -a- market rule. That 
grandfathered protection is supposed to elapse when ownership of the stations is 
transferred. So GE, according to an FCC official, will either have to sell the radio or 
television stations in those markets, seek a temporary waiver to retain the combina- 
tions for some period after FCC approval or seek a permanent waiver of the rule to 
retain them. 

Because of the companies' nonmedia interests, how the proposed merger will be 
viewed from an antitrust angle is unclear. A spokesman for the Department of Justice 
provided little guidance. He said either that department or the Federal Trade Corn - 
mission would determine whether the merger would result in anticompetitive prob- 
lems. The spokesman said it had not been determined as of last Thursday (Dec. 12) 
which of the agencies will do that. 

It was also being said that Grant Tinker, NBC chairman and chief executive officer; 
Robert Frederick, RCA president and chief executive officer, and John F. Welch Jr., 
GE chairman, are planning to make a courtesy call on FCC Chairman Mark Fowler 
today (Dec. 16). 
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