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RCA + GE: Marriage made in takeover heaven 
Another broadcasting institution 
succumbs to year's financial 
pressures; $6.3 billion deal will 
create industry sales giant 
with $40 billion annually; 
NBC big part of attraction 

In any other year it would have been incon- 
ceivable: RCA, the oldest and among the 
largest of broadcasting companies, was sold 
last week, virtually in a wink, to General 
Electric, one of the nation's leading industri- 
al giants, for $6.3 billion. The deal made a 

financial grand slam of broadcasting's big 
three in 1985, with ABC having preceded it 
as a friendly takeover and CBS having suc- 
cessfully fought off a hostile one. By the 
time of the GE -RCA announcement last 
week the industry was prepared to believe 
anything. 

If the sale goes through, RCA's broadcast- 
ing subsidiary, the National Broadcasting 
Co. (NBC), would become a slice of what 
would be the second largest industrial corpo- 
ration in this country (excluding the auto 
companies), with sales of over $40 billion. 
And according to statements made last 
Thursday by John F. Welch Jr., GE's chair- 
man and chief executive officer, NBC is not 
going to be lost in the shuffle. He said the 
network will definitely be kept by GE and 
there were even indications that NBC's pre- 
dictable and sizable cash generation was one 
of the major reasons GE had sought out RCA. 

The Fairfield, Conn. -based manufacturer 
said it would offer $66.50 for each of RCA's 
94.4 million shares. But because the sale is 
not expected to be completed until the fourth 
quarter of 1986, the investment community 
was giving the offer a current value of about 
$59 per share. 

Welch said that he first made an approach 
to RCA Chairman Thornton E. Bradshaw 
over a month ago: "On Nov. 6 we had a half - 
hour meeting. It was very social." The pro- 
posal was not revealed to the full RCA board 
until last Friday, and top NBC executives, 
other than NBC Chairman Grant Tinker, 
who sits on the RCA board, did not find out 
about the proposed merger until Monday. 

The merger has been approved by the 
boards of both companies and now awaits 
antitrust review and the approval of other 
regulatory bodies, including the FCC and, 
possibly, state insurance regulatory commis- 
sions. The Department of Defense will like- 
ly examine the proposed merger as both 
RCA and GE are sizable defense contrac- 
tors. A copy of the definitive merger agree- 
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ment is expected to be filed this week with 
the Securities and Exchange Commission. 

At a Thursday morning press conference 
Welch said that he, Bradshaw and RCA 
President and Chief Executive Officer Rob- 
ert R. Frederick had earlier that morning 
flown to Washington to talk with "high gov- 
ernment officials" on a "courtesy vi- 
sit... Without exception we found encour- 
agement for this effort." Welch refused to 
identify the officials who had been visited. 
GE's chairman also said he did not think the 
government would require any divestitures 
from either company as a result of the merg- 
er. NBC has radio -TV combinations in New 
York, Chicago and Washington that have 
been allowed to continue under a grandfath- 
ering provision that avoids the divestiture 
that would normally be demanded. That pro- 
tection ordinarily would be lifted when the 
licenses are transferred. 

From an antitrust perspective the compan- 
ies share similar activities in the general 
business of home appliances and aerospace 
and are involved in building radar systems. 
Both have large installation and maintenance 
organizations to service their products and 
both companies sell television sets -RCA's 
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market share is significantly larger -al- 
though most of the manufacturing is done 
overseas. Both companies have insurance 
subsidiaries. 

GE and RCA are also involved in infor- 
mation and communications. GE provides 
electronic mail, data processing and other 
communications services. RCA operates 
satellite, private line and telex services. 
Both companies have shown an interest in 
videotex. GE within the past few months 
announced a general data base accessible by 
personal computers, and RCA and Citicorp 
have been looking for a third partner for their 
videotex development project. 

GE currently owns only one broadcasting 
property- KCNC -TV Denver -which NBC 
had previously tried to acquire. Welch said it 
will now become the sixth NBC television 
station. Two years ago GE sold its other 
broadcasting properties-eight radio sta- 
tions and two network television affiliates in 
Nashville and Schenectady, N.Y.- saying at 
the time that it would be "focusing on other 
businesses." 

Welch was asked at the press conference if 
GE had a change of heart about the broad- 
casting business, and, if not, whether it 




