
Sinclair's $2.3B powerhouse 
$1.2 billion purchase of River City gives company 29 TV and 34 radio stations 

By Steve McClellan 

When Sinclair Broadcast Group 
Inc. acquired River City 
Broadcasting LP last week for 

$1.2 billion, Wall Street applauded. 
But the deal sent shivers down the 
spines of program syndicators and 
broadcast service providers. 

To Sinclair, programing, employe 
overhead, sales reps and ratings reports 
are mere "cost centers" that must be 
reduced at all the merged company's 
29 television and 34 radio outlets. "By 
virtue of the sheer critical mass we 
have as a company, these costs will 
drop over time as our leverage is 
implemented," Sinclair president and 
24.7% owner David Smith told securi- 
ties analysts following last Thursay's 
announcement of the deal. 

And Smith intends for Sinclair's 
mass and leverage to grow. His "very 
practical objective" is to buy as many as 
100 television stations "in the next few 
years." 

With Sinclair forging the way, sup- 
pliers fear that other groups will grow 
and consolidate as well, using their 
own leverage to reduce costs. 

"People supplying those services are 
not jumping for joy" over this deal, one 
TV programing executive says. "My 
guess is that when the news spread, 
those folks started their cocktail hour at 
about noon." 

Some station executives say they are 
happy that a large group will exercise 
its leverage aggressively, noting that 
stations are frequently the victims of 
outrageous price hikes for high - 
demand syndicated fare. 

The River City transaction will 
boost Sinclair onto the top 10 list of TV 
station owners, with control of 29 sta- 
tions covering almost 15% of the coun- 
try, Sinclair says. However, Sinclair 
and River City have six LMAs between 
them and overlapping stations in 
Bloomington, Ind., and Columbus, 
Ohio. Sinclair says its radio group will 
cover 9.7 %. 

Sinclair's six LMAs are in Birming- 
ham, Ala.; Baltimore; Raleigh/Durham, 
N.C.; Pittsburgh; Milwaukee, and San 
Antonio, Tex. 

This is "a very significant deal," 
says broker Steve Pruett of Communi- 
cations Equity Associates. "There has 
never been a large company made up 

purely of middle -market television sta- 
tions." He points out that the new com- 
pany's stations give it "the whole mid- 
dle of the United States almost in con- 
tiguous markets." 

Analysts peg the $1.2 billion price at 
roughly 19.3 times the 1995 operating 
cash flow of River City, although Sin- 
clair executives estimate that the price 
will work out to between 12 and 13 
times 1996 cash flow. With tax adjust- 
ments, that multiple edges down to 
almost 10. 

Analysts say the price is on the high 
side, but they also say it makes sense 
because of the leveraging opportunities 
and the fact that Sinclair affiliates will 
be diversified beyond Fox and inde- 
pendent stations and into the world of 
traditional affiliate television. "It's 
aggressive," one TV station broker 
says of Sinclair's purchase. The deal is 
one of the largest ever for broadcast - 
only property, he says. 

Combined, Sinclair and River City 
earned $224 million in operating 
income in 1995, which would place it 
fifth on the earnings list for broadcast 
groups last year. That would be only 
about $20 million behind fourth -ranked 

The making of a broadcast giant 
A Sinclair /River City merger would create the nation's seventh -largest radio group and the largest TV group in 
terms of number of stations owned. The new Sinclair Communications Inc. will own or operate 29 TV stations 
covering 14.82% of U.S. households and 34 radio stations in nine markets. covering 9.7 %. according to Sinclair 
and River City. Here is how the holdings break down: 

SINCLAIR BROADCAST GROUP INC. 
TVs only: wrTO(TV) and LMA with WARM -Tv, Birmingham 
and woeB(Tv) Tuscaloosa, Ala.; WDKY -TV Danville /Lexington, 
Ky.; wBFF(Tv) and LMA with WNUV -TV Baltimore; wLFL(Tv) and 
LMA with WRDC -TV Raleigh /Durham, N.C.; wPGH -Tv and LMA 
with wPrr -Tv Pittsburgh; wrTE(rv) Columbus, Ohio; KOCR -TV 

Oklahoma City; wccV -ry and LMA with WVTV -TV Milwaukee, 
and wrvz(Tv) Norfolk, Va.; is buying WYZZ -Tv Bloomington, 
Ind. /Peoria, III.; wsMH(Tv) Flint, Mich.; KSMO -Tv Kansas City, 
Mo., and WSTR -TV Cincinnati; has applied to build a TV sta- 
tion at ch. 23, Tuscaloosa, Ala. President David Smith also 
is 25% owner of wIIB(Tv) Bloomington, Ind., and 18.75% 
owner of wrTA(Tv) St. Petersburg, Fla. 

RIVER CITY BROADCASTING LP 
TVs: KovR(Tv) Stockton /Sacramento, Calif.; wrTv(Tv) Blooming- 
ton and wTTK(TV) Kokomo, both Indianapolis; KDSM -TV Des 
Moines, Iowa; KDNL -TV St. Louis, Mo.; wsvx(rv) Columbus, Ohio; 
wLos(rv) Asheville, N.C., and wFBC -Tv Anderson, S.C., both 
Greenville /Spartanburg, S.C., and KABB -TV and LMA with KRRT -TV 

Kerrville, both San Antonio, Tex. 

Radios: KBLA -AM Los Angeles; wvRV(FM) Wilmore, Ky. /East St. 

Louis and KPNT(FM) St. Genevieve /St. Louis; KMEz(FM) Belle Chasse, 
La. /New Orleans and WWL -AM, WLMG -FM and wsMB(AM) New 
Orleans; KZRR -FM, KLSK -FM and Kzss(AM) Albuquerque /Santa Fe, 

N.M.; WBEN-AM, WWKB-AM, WKSE -FM, WMJO -FM, WGR -AM and WWWS -AM 

Buffalo, N.Y.; WKRZ-FM, WGGY -FM, WILK -AM, WGBI -AM, WWSH -FM, WXPX- 

AM and WQEO(FM) Freeland, all Wilkes- Barre /Scranton, Pa.; WFBC- 

AM-FM, WORD -AM and WSPA -AM -FM Greenville, S.C., and WRVR -FM, 

WJCE(AM)- WGGY -FM Memphis and WLAC -AM -FM and WJCE -FM Nashville 
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