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NBC CUTS COMPENSA ATION IN LINE WITH AUDIENCE 

10% decline results in affiliates receiving $15 million less in 1991 

NBC last week sent out notices of 
compensation cuts to TV station 
affiliates totalling almost $15 

million. The cuts, beginning in January 
1991, average 10% and are a result of 
the decline in the network's prime time 
delivery of adults 18 -49, which became 
the criteria for NBC's compensation 
budget just over a year ago. Further cuts 
could take place if, as some program 
observers predict, NBC's audience de- 
livery in the coming season shows fur- 
ther decline. 

The audience decline was based on 
Nielsen's NSI numbers, and thus cannot 
be blamed on the peoplemeter, or NTI, 
numbers that have caused the network 
other problems. Going into the May 
sweeps, the affiliates appeared not to 
have serious concerns with audience de- 
livery, with the November and February 
sweeps numbers off only 3% and 2 %, 
respectively. But the May sweeps, 
which are averaged with the other two to 
determine the audience delivery on 
which compensation is based, fell 25% 
from the prior -year period. Said Eric 
Bremmer, chairman of the NBC -TV af- 
filiate board: "This was a lot more than 

anyone expected." One other group 
owner said some affiliates had com- 
plained in advance about the network's 
scheduling in May, adding that NBC 
had too many repeats. 

Because each station's compensation 
is determined by a variety of factors, 
including its relative performance during 
the 4 p.m. -8 p.m. EST time period, 
some stations will have their compensa- 
tion cut by more than the average, while 
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some may even show increases. John 
Damiano, senior vice president, affiliate 
relations, said details are still being 
worked out, but a majority of stations 
would have decreases. 

Using the 10% average, the cuts will 
have a noticeable effect, particularly for 
station groups which are heavily indebt- 
ed. If, for instance, a station received 
7% of its revenue from compensation 
and had a 35% operating margin, a 10% 
compensation cut would result in a 2% 
decline in cash flow. Compensation for 
many stations, particularly those in 
smaller markets, represents 10% or 
more of revenue, although those sta- 
tions, said Damiano, "get a better 
break," under the current system of al- 
location. 

Some program executives at advertis- 
ing agencies are predicting further audi- 
ence declines for NBC in the coming 
season. BBDO New York, for instance, 
last week predicted the network would 
lose 6% of its household rating for next 
season. The compensation cuts have no 
downside protection, as King's Brem- 
mer noted: "It is ongoing up until the 
time NBC decides to change." -if 

CBS WORKING TO KEEP AFFILIATE LINE -UP IN PLACE 

CBS affiliate relations president, 
Tony Malara, said last week that 
the network had resolved two un- 

certain situations last week. In Louis- 
ville Pulitzer Broadcasting's WLKY -TV 
will replace WHAS -TV as the network's 
affiliate after the latter switched to ABC. 
In San Antonio, Tex., the network man- 
aged to retain Harte- Hanks' KENS -TV 
which had, it is reliably said, also toyed 
with the idea of switching to ABC. 

Ken J. Elkins, president and chief ex- 
ecutive officer of Pulitzer Broadcasting 
said WLKY -TV would expand its news 
operations "with the near-term addition 
of half -hour newscasts, weekdays at 
noon and 5 p.m." Last week's an- 
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nouncement said the affiliation change 
date would be announced "shortly." 
WLKY -TV gained a share point in both 
early news and sign- on -to- sign -off in the 
May sweeps, but the UHF station still 
ranks IO share points below WHAS -TV 
and six points below the other VHF sta- 
tion, NBC affiliate, WAVE -TV. 
KENS -TV had been considering switch- 

ing its affiliation for at least a month, 
although one network source said ABC 
had not conducted a full -scale campaign 
to attract the station. The CBS presenta- 
tion included entertainment president 
Jeff Sagansky, who both visited the sta- 
tion and met with Harte -Hanks execu- 
tives last week in New York, where, 

said one executive, they asked "very 
specific questions about prime time 
plans." It is not known what change in 
compensation, if any, the station re- 
ceived, although one executive speculat- 
ed there would be additional marketing 
help from the network. 

The CBS affiliate led the market in 
share for both sign- on -to- sign -off and in 
news dayparts, most of which received 
more than 30 share points in the May 
book, according to A.C. Nielsen data. 
ABC's current affiliate, KSAT -TV, owned 
by H &C Communications, gained two 
share points sign- on -to- sign -off in the 
May book, also improving in most news 
dayparts. 
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