
How a 100 -Watt Station Paid From the Start 
By DR. RALPH L. POWER 

Success of KGFJ, Los Angeles, Operating 24 Hours Daily, 
Explained by Ben McGlashan, Youthful Broadcaster 
EXACTLY $204, a thorough tech- 
nical knowledge, a willingness to 
learn the business side of things 
and the momentum of an early 
start represent the sum total of 
Ben McGlashan's recipe for his 
success. Add to these honesty, a 
sense of fair dealing and a few 
other traits that have been handed 
down through generation after 
generation of the clan McGlashan. 

When somewhat of a youngster, 
Ben was a radio "ham" along with 
thousands of other wide awake 
boys. By the time he entered the 
University of Southern California 
as a freshman he was working for 
Warner Brothers as chief operator 
of KFWB, and later he took their 
6XBR, a motor car unit used for 
advertising purposes, on a tour of 
the country. 

By the time the boy was a sopho- 
more he had become a station 
owner, and KGFJ, Los Angeles, 
has been his pet and pride for 
some five years. And still he kept 
on at college until the final half 
year of the course, when the rush 
and pressure of business kept him 
from receiving his degree. Still, 
when Ben gets to be fat, 40 and 
famous, maybe good old alma 
mater will give him an honorary 
degree and name a swimming pool 
after him. 

But let him tell the story of 
KGFJ in his own words: 

"When we started KGFJ, the 
sum total of capital was exactly 
$204, no more, no less. Yet the 
outfit paid for itself right from 
the start, and in the five years of 
its existence the books have never 
been in the red. The old City Dye 
works station furnished the meters 
and the framework for the set. 
By the time it was ready for busi- 
ness I guess it represented a con- 
glomeration from at least a half 
dozen local stations. Today, 
KGFJ's equipment represents a 
composite Western Electric set. 
All of the speech input panels and 
the transmitter are standard W. E. 
equipment. 

Profitable Investment 

"IN LOS ANGELES we are nest- 
led in a county that has a dozen 
or more radio stations. There are 
a 50,000 -watt outfit, a 5,000 -watt 
station and plenty of 1,000 and 
500 -watt broadcasters. But KGFJ, 
while only a 100 -watter, has proved 
to be a good business venture 
through the application of modern 
business methods and plenty of 
good common sense. 

"It often happens that our time 
is sold out for six weeks ahead. 
Sometimes this is true even for 
longer periods. We believe that 
the audience can best be reached 
through a musical message, and so 
we do not allow advertising talks 
either day or night. Perhaps I 
ought to qualify this by saying 
that we do have two or three ac- 
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counts running on original con- 
tracts and including some advertis- 
ing script. But, as soon as each is 
over, we do not renew on the same 
basis. Before long we will be 100 
per cent on the no- advertising -talk 
stipulation. 

"Neither do we allow any spon- 
sors or others to announce and 
stage a broadcast. That is the 

staff. Duke Hancock, assistant 
manager, is a licensed operator as 
well as a business man. He was 
operator on the S.S. City of Hono- 
lulu when, on October 12, 1922, the 
ship burned and sank 400 miles off- 
shore. Duke's medals now repose 
on the walls of the station. 

Harold Isbell, chief announcer, 
started at KFI, and then moved to 

TWENTY-FIVE -YEAR - OLD Ben McGlashan has 
made a financial and musical success of KGFJ, 
24 -hour, 100 -watt Los Angeles station. Here are his 
"ten commandments" of business. 

1. Operate 24 hours a day. 
2. No classified periods. 
3. No floating or spot announcements. 
4. Stick to the rate card. 
5. The week is the business unit. 
6. Cash in advance. 
7. No accounts payable on the books. 
8. No advertising talks day or night. 
9. No brokers are recognized. 

10. Put money back into programs. 

province of the station staff. They 
know their business and that is 
why we hire them. But here again 
we still have a half dozen old -time 
contracts; so the rule is not yet 
perfect. 

"Of course, since we have so few 
advertising or other talks and an 
occasional unpaid civic message, 
we cannot very well have a classi- 
fied period. Carrying this out still 
further, we do not solicit or accept 
floating or spot announcements. 
KGFJ's rate card is our standard. 
None of the staff deviates from its 
set prices. There are no back -of- 
fice rebates or undercover cuts. 
Our business is a legitimate one, 
and we do not chisel. There is 
never a bargain day so far as the 
station's time is concerned." 

For a small station, KGFJ has 
been particularly fortunate in its 
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KNX, Los Angeles, later going to 
KYW and WENR in Chicago, be- 
fore returning to California to be 
with KGFJ. Harry Vincent, con- 
tinuity head, has had experience 
with several coast stations, while 
Carlton Kelsey, music director, 
was formerly with NBC studios 
and is perhaps best known on the 
coast for his arrangements of Vic- 
tor Herbert's numbers. 

KGFJ sponsors are satisfied 
with results. The audience is 
pleased with the programs. S. A. 
Shearer, used car dealer, and Fisk 
and Thompson, real estate develop- 
ers, have carried their accounts 
consecutively since the station 
opened. Others have been with 
KGFJ for four, three and two 
years without interruption. 

There is a 22 -piece staff orches- 
tra. The office and technical force 

number 20. The music and con- 
tinuity departments, not including 
the orchestra, bring the number up 
more than 20 more, plus a sales 
force of ten. 

"Everything at KGFJ is on a 
cash basis," Mr. McGlashan con- 
tinued. "Payrolls are met each 
week. No credit rating is given 
sponsors, with perhaps a half 
dozen exceptions on old line com- 
panies with unquestioned financial 
stability. In practically every in- 
stance the cash is laid on the line 
before the program starts. 

Minimum of Accounting 

"WITH US the week is the busi- 
ness unit. No programs 'are taken 
for less than a week in daily peri- 
ods of a half hour each. On this 
period the business announcement 
is limited to three times. Eventual- 
ly we hope to cut it down to two. 
We rule off a seven -day period and 
balance the books at the close. 

"I think that one can go into too 
much detail with modern account- 
ing and business efficiency. We do 
not bother with what a single 
broadcast costs or what one spon- 
sor costs us. We figure on the ex- 
penditures and disbursements each 
week. So far we have never gone 
into the red. 

"After making a proper disposi- 
tion for depreciation, replacements, 
fixed charges and a contingent 
fund, we put the balance back into 
the station through additional 
money available for programs and 
talent. The first three years we 
put the money back into equipment. 
The last two years our surplus has 
all gone into the creation of pro- 
grams." 

KGFJ's technical apparatus is 
located atop the Odd Fellows Tem- 
ple at Washington and Oak streets, 
Los Angeles. The studio and offi- 
ces are in a pent house at Figue- 
roa and Fourteenth Street, on the 
J. V. Baldwin Chevrolet building. 

The little Los Angeles station is 
the only one in the locality that 
actually owns all of its remote 
equipment (W.E.), and there are 
ten panels in operation. 

No Depression for KGFJ 

"OUR TIME charges are based on 
a sound basis of judgment and 
average, I suppose, at approxi- 
mately one -fifth of what 1,000 sta- 
tions charge," Mr. McGlashan ex- 
plained. "The talent charges natu- 
rally remain at the same rate as 
at other stations irrespective of 
wattage. One week in last Octo- 
ber was the biggest week, except 
one, in our five years of existence. 
There is no depression with us. 

"We do not recognize brokers, 
but of course we observe custo- 
mary agency courtesies for station 
time and talent. By way of cen- 
sorship, so far as we are concerned, 
fake stock deals, fortune tellers, 
illegitimate oil deals and similar 
propositions are not accepted. 

"If anything does get by us, we 
are always the first to investigate 
upon even a single complaint. 

"I do not know whether our ex- 
(Continued on page 30) 
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