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Music CD - ROMs, 

Once Promising, 

Showing Decline 

BY BRETT ATWOOD 

LOS ANGELES -The music CD- 
ROM appears to be in critical con- 
dition, as Graphix Zone, one of the 
leading proponents of the format, 
joins the list of entertainment com- 

NEWS ANALYSIS 

panies that have pulled the plug on 
the once -promising product line. 
The move is viewed by many in the 
industry as the strongest signal yet 
that the future of interactive music 
content now lies instead in 
enhanced CDs (ECDs), DVD- 
ROMs, and the Internet. 

The first batch of music CD -ROMs 
(Continued on page 59) 

TAYLOR BACK IN ACTION WITH `HOURGLASS' 

Much -Awaited Columbia Album To Get VH1 Boost 
BY PAUL VERNA for of "Hourglass," due May 20 on 

Columbia Records worldwide. "It's 
what I do for a living, and I was eager NEW YORK- During the past five 

years, quintessential singer /songwriter 
James Taylor has remained in the spot- 

light through sell- 
out tours, a video, a 
live recording, sub- 
stantial airplay, and 
appearances at 
such high- profile 
events as the annu- 
al concert to bene- 
fit the Rainforest 

MUSIC FIRST 

Foundation. 
In all that time, however, Taylor did 

not make a studio album -the longest 
span in his career without releasing a 
recording of new music. Accordingly, 
the artist's latest work is likely to be 
greeted by his loyal fan base with the 
same excitement that Taylor felt 
toward making it. 

"It was just time to do it," says Tay- 

Canadian C'right Changes 
Not Good Tidings For All 

BY LARRY LeBLANC 

TORONTO -Although last- minute 
wrangling delayed the Senate's vote, 
the long -awaited Phase II revisions to 
Canada's Copyright Act were still 
expected at press time to become law. 

While the bill, C -32, spells relief for 
the music community here, many 
industry organizations remain dissat- 
isfied with a number of concessions 
that were made in the bill. 

"After nine years, this bill has final- 

611NM t 
QUARTERLY 

FOLLOWS PAGE 44 

ly come to fruition," says Brian 
Robertson, president of the Canadian 
Recording Industry Assn. "It's a his- 
toric moment for the Canadian music 
industry and for Canadian artists and 
producers. The rights included in Bill 
C-32 will be invested in a far more 
secure future for the Canadian music 
industry." 

Among Bill C -32's measures are 
neighboring rights, under which per- 
formers and producers would be enti- 
tled to royalty payments from those 
who use their sound recordings for 
public performance or broadcast; and 
a home -taping levy to be collected on 
an estimated 40 million blank audio- 
cassettes sold in Canada annually. 

However, industry observers note 
that the bill does not address an array 
of digital issues, and discussions are 

(Continued on page 50) 

TAYLOR 

to get back and try it." 
An album of considerable depth, its 

highlights include "Line 'Em Up," a 
meditation on order set to a Latinesque 

(Continued on page 70) 

MUSiC TO MY EARS 

Hollywood Label's Coolbone 

Unleashes Bold `Brass -hop' 
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Home -Studio Work Adds 
To Set's Easygoing Vibe 

BY PAUL VERNA 

NEW YORK -Given his aversion to 
recording studios, it's no wonder 
James Taylor and his co- producer/ 
engineer, Frank Filipetti, chose to 
record the artist's upcoming Columbia 
Records album, 
"Hourglass," in a 
cozy old house 
near Taylor's home 
on Massachusetts' Martha's Vineyard. 

"I've generally been dissatisfied with 
what I get in the studio," admits the 
soft -spoken singer /songwriter, who has 
16 studio albums to his credit, most of 
them gold, platinum, or multiplatinum. 
"It's as if the priority [in the studio] is 
the technology, and you have to make 
the music fit to it." 

Taylor found a house that had 
a central foyer that divided it 

(Continued on page 43) 

COLUMBIA 

Capitol Stresses 
Group `Shape' 

Of Foo Fighters 
BY MELINDA NEWMAN 

NEW YORK -Meet the Foo 
Fighters, a band. That's the mes- 
sage behind Capitol's marketing 
plan for the act's second release, 

FOO FIGHTERS 

"The Colour And The Shape," 
which comes out May 20 on 
Roswell/Capitol. 

The Foo Fighters' self -titled 
debut, which has sold 1 million 

(Continued on page 16) 

Vibrant Sounds Of Cuba 
Spreading To The World 

Cuban Music Industry Cooder Set From Havana 

Showing Signs Of Life Adds To Outside Interest 

BY HOWELL LLEWELLYN BY NIGEL WILLIAMSON 

HAVANA -In these trying times for 
Cuba, the country's music industry 
has received a dou- 
ble shot in the arm. 
Spain's society of 
authors and editors, 
SGAE, has become 
the West's first 
rights society given 
permission by 
Cuba's culture min- 
istry to open offices 
here. Meanwhile, the Mexican divi- 

(Continued on page 78) 

HAVANA -The state -run Cuban 
music industry is optimistic that Ry 

Cooder's recent re- 
cording of an album 
here -with a lineup of 
top Cuban musi- 
cians -will lead to 
increasing numbers of 
overseas artists 
recording in the Com- 
munist country, 
despite the tightening 

of the U.S. blockade on trade. 
(Continued on page 83) 
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COOLBONE: HIP TO `BRASS -HOP' 
There's a revolutionary musical movement resounding from the 

alleyways and batture (beachhead) boulevards of the Crescent City, 
flooding the party capital of the Gulf Coast with an unplugged "future 
school" fusion of hip -hop, brass band jazz, and freestyle rap typified 
by a combo called Coolbone. 

On a muggy, moonlit evening last May (The White Paper, Billboard, 
June 8, 1996), this writer watched transfixed as the corner of Chartres 
and Frenchmen streets quaked with the alfresco undulations of trom- 
bone lieutenant Steve "Coolbone" Johnson and his horn- and drum - 
toting foot soldiers, the banquettes (sidewalks) quickly swarming with 
a human spectacle comparable to anything that transpired earlier that 
afternoon at the nearby fairgrounds site of the annual Jazz & Her- 
itage Festival. 

"I'll tell you, we drew a wild kinda crowd outside Cafe Brasil that 
night, didn't we ?" says Johnson, chortling at the memory of a sponta- 
neous street fair that lasted close to dawn. "Our whole thing with 
Coolbone is to bring the street to the stage, and the stage to the street, 
and we played songs that evening like `I Ain't Got None,' which became 
the first song we recorded for our new album, `Brass - 
hopp' " an 18 -track panorama of the irresistible Cool - 
bone experience, due June 17 from Hollywood Rec- 
ords. "Our reputation started to rise three to four 
years ago because of the outdoor vibes we put out on 
Frenchmen Street," recounts Johnson, who had pre- 
viously performed in town with the Olympia, Young 
Olympia, and Soul Rebel brass bands, as well as Buck- 
wheat Zydeco. "Some nights, one of the owners of Cafe 
Brasil or Cafe Istanbul would phone me and the other 
members of Coolbone and say, `Come down and help 
us wake up Frenchmen!' So we'd show up and start 
jamming, acting like a magnet to draw the people out 
of their houses and into the clubs on the street. Other 
times, the Sugar Bowl or Mardi Gras might be hap- 
pening, and we'd just feel like going amongst the peo- 
ple in the 'hood and spreading the vibe. The great thing 
about New Orleans is that the neighbors don't mind; 
regardless of the time, they just come out under the 
sky and groove." 

What Johnson is describing is a steady -building phe- 
nomenon in the Big Easy whereby young musicians 
reared on the grammar school- implanted tenets of the marching band 
ethos have graduated from playing horns and percussion at church 
socials or jazz funerals to forming cutting -edge R &B ensembles. 
Roaming both the outskirts of the French Quarter and the experi- 
mental fringes of late -'90s hip -hop, Coolbone applies the asphalt strut 
of the second -line clave to the phat pulse of modern rhythmic phlava, 
replacing keyboard samples with screaming horns, bouncing shout - 
outs, and wordplay wedded to the legato rumble of a tuba and a parade 
snare. 

The prominence of brass and absence of guitars in Coolbone is an 
approach to R &B unheard of for much of the last two decades, as well 
as a point of pride. "In New Orleans, to be a horn player is to be some- 
thing special," says Johnson. "When I was in grade school or junior 
high, everybody I knew wanted to blow a trumpet, valve trombone, or 
a sax in a marching band, but friends of mine in places like Washing- 
ton, D.C., or New York would never think of doing something like that 
as a kid, telling me their friends would have laughed at them and said 
they should be into sports instead! 

"Back in the early '70s, brass was a big thing in R &B, with bands 
like P -Funk; Earth, Wind & Fire; and Cameo featuring horns, but by 
the '80s and early '90s, samples became more important, or you had 

electronic keyboards that had horn and string settings. We're bring- 
ing brass back into the mainstream. Basically, the difference between 
sampling and the power of live horns when it comes to laying down a 
groove is the difference between, say, an electric light and a raging 
fire. We're not limited by any programming; the tuba of my brother 
Ronell `Roo' Johnson handles the bassline, and with our lead rapper, 
Eric `Cash -Us' Clay -who's actually a cousin of Muhammad Ali - 
we've got the skills to go way out with our rapping, while knowing the 
music's gonna follow the lyrical improvisation wherever it leads! 
Frankly, I think this attitude has got to be the future school of hip - 
hop, and since New Orleans was the cradle of jazz, why shouldn't this 
city be the place `brass -hop' gets created ?" 

As for Johnson's own origins, he was born Sept. 25, 1968, in the New 
Orleans purlieu of Marrero, one of the communities on the West Bank 
of the Mississippi. Father Ernest Johnson Sr. is an assistant principal 
in the New Orleans public school system, and Steve's mom, the for- 
mer Marion Anderson, is an English teacher and librarian. Johnson 
stresses that the 10 -man Coolbone team of tour manager, sound engi- 

neer, and eight musicians (including brothers Ernest 
"Juice" Johnson on trumpet/valve trombone and Dar- 
ryl "Dee Jay Thall" Johnson on saxophone) have all 
attended college and absorbed "street training" in 
music as well as formal instruction. Steve Johnson has 
performed professionally since he was 13, putting his 
first bands together in 1984 when attending Saint 
Augustine High School in New Orleans' Seventh Ward. 
He started Coolbone in 1993, and the group issued its 
first record locally in April 1995 on the Sounds of New 
Orleans label, "The Coolbone Brass Band /The Cool - 
bone Swing Troop." "Brass- hop," Coolbone's first 
national release, is a further step at taking the shim- 
my beats, open shuffles, spasm percussion, second line 
drag- and -buzz, and upbeat syncopations of tradition- 
al New Orleans orchestras-on- the -hoof and pushing 
them toward the no- limits threshold of alternative soul. 
Like the fiercely effervescent "D -Boy" album by the 
New Birth Brass Band (Billboard, March 8), "Brass - 
hop" helps usher in one of the most exciting trends on 
the R &B tip. Coolbone's simmering first single, "Noth- 
in' But Strife" (due May 13 as part of a five -track EP), 

also shows that besides being superior instrumentalists, this crew 
boasts storytellers par excellence. 

"The single -explains what it's like growing up in New Orleans, which 
has the crime, turbulence, and negative peer pressure of a lot of urban 
areas, but also a web of culture that helps us keep it together," says 
Johnson. "As you listen to the whole album, you realize we're taking 
you on a complete journey through the urban Gulf Coast experience, 
and not just a one -sided view. `Gotta Sweat (When Ya Black)' is pret- 
ty heavy in its themes, but `What's Hip' and That City' offer a contrast 
and provide a lift, saying it ain't all bad in the Crescent City 'hood." 
Coolbone's covers of tunes like the war horse "When The Saints Go 
Marching In" and Bill Withers' "Use Me" are equally refreshing in 
their homestyle rearrangements and rap interpolations. 

Coolbone will be on the road this summer on a blistering bill with 
Spearhead and Camp Lo, the group's lineup recently adrenalized by 
new drummer Derrick Freeman, replacing Derrick "Pune" Fran- 
cois, who was unable to tour. "Like all popular music, hip -hop is a 
guide for impressionable minds," says Johnson. "We think it should 
challenge people to struggle to reach new heights. You have to set 
goals in life in order to achieve them, and `Brass -hop,' like hip -hop 
itself, is meant to represent a new path." 

T H I S W E E K I N B I L L B O A R D 

RETAIL SHAKEOUT IN JAPAN 
The U.S. isn't the only country where music retailers face tough 
times. In Japan, harsh competition and a lack of high -profile new 
releases are affecting large chains along with mom -and -pop 
stores. Japan bureau chief Steve McClure has the story. Page 45 

DALY, DISNEY TO CALL IT QUITS 
The merger of Disney's domestic and international video divi- 
sions will solidify its market domination. At the same time, the 
company is losing Buena Vista Home Video president Ann Daly. 

Associate home video editor Eileen Fitzpatrick reports. Page 6 
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Commentary 
Hip -Hop Community Must Rally For Radio 
Without Industry Support, Genre's Future In Danger 

BY GREG MACK 

Remember KDAY? The legendary 
Los Angeles -based radio station 
started the now -successful hip -hop 
format. Some call it top 40 rhythmic, 
others tag it urban contemporary, 
while others exclaim that their fre- 
quency is "where hip -hop lives." 
Whatever the moniker, KDAY paved 
the way. 

KDAY broke the mold (the station 
garnered an unheard -of 22 -plus 
share -on AM radio!) while simulta- 
neously breaking artists from D.J. 
Jazzy Jeff & the Fresh Prince to LL 
Cool J and Dr. Dre. The list reads like 
a who's who in hip -hop. 

I do remember KDAY, because, as 
assistant PD /music director, I was 
there at the beginning, in July 1983. 
Under the tutelage of super consul- 
tant Jerry Clifton, I helped launch a 
format that is remembered as one 
that changed radio and gave minority 
kids an outlet for their creativity. By 
popularizing hip -hop music, it also 
helped give mom -and -pop stores a 
jump on the mega- chains, because at 
that time, hip -hop music wasn't fully 
stocked by national retailers. 

I do remember KDAY, but where 
are the future KDAYs going to come 
from? We in the industry need to pur- 
sue the full potential of hip -hop radio 
and to protect the genre to ensure it 
will continue into the next century. 
Certainly it is disheartening to hear 
radio stations proudly state that they 
do not play any hip -hop or rap music. 
This should not be viewed, however, 

as an attack but rather should serve 
as a warning and a wake -up call to 
everyone who loves hip -hop: It is time 
to act. 

People involved in rock, country, 
and Latin music have all invested in 
radio, thus assuring that "their" 
music will never die. It is imperative 

`There is no 
guarantee that 
radio stations 
will continue to 
play hip -hop 
music.' 
Greg Mack is a consul- 
tant to KOJJ Porterville/ 
Fresno /Bakersfield, 
Calif. 

that African -American artists, per- 
formers, and programmers similarly 
look ahead to help solidify the hip -hop 
world and to make certain that it has 
a future. We can do this by investing 
in ourselves. While an "all hip -hop" 
station may not be commercially 
viable, one with a good balance of 
uptempo R &B, ballads, and hip -hop 
can surely win its market. 

It is frustrating and confusing to 
observe that artists within the hip - 
hop community who enjoy monetary 

CONSUMING MUSIC OF CUBA 
Re: John Lannert's April 12 Billboard 

Latin Notas on "Myopia In Miami," Mr. 
Lannert's thoughtless attack on the 
Cuban -American community is espe- 
cially offensive to the exiles who have 
lost members of their families to the 
most brutal dictatorship in the Western 
Hemisphere. For Cuban -Americans, the 
description of Castro's opponents as 
"anti- Castro zealots" is the moral equiv- 
alent of describing Polish Jews as "anti - 
Hitler zealots." Similarly, the question 
of "So what [if] a portion of earnings by 
Cuban artists goes to the Cuban gov- 
ernment?" is the same as asking, "So 
what if the American people give Cas- 
tro money to continue his violent 
repression of the Cuban people, tram- 
pling human rights and imprisoning, 
torturing, and murdering Cubans seek- 
ing freedom ?" 

Even as it rails against "the resem- 
blance of the castrista totalitarianism" 
in Miami, Mr. Lannert's column actual- 
ly stumbles onto some truth. He 
acknowledges that records of Cuban 
artists are available at South Florida 
"retail outlets." On the other hand, 
there are no private "retail outlets" in 

LETTE R S 

success and sell millions of units do 
not have the foresight to look into 
investing in radio ownership -to 
ensure their music will always have a 
chance to be heard. 

Wherever you may drive, you are 
guaranteed to hear a country, rock, or 
Spanish station. Wouldn't it be ter- 
rific to hear R &B /hip -hop music 
everywhere, as well? At present, own- 
ership by a minority group is still 
affordable and possible, but with new 
Federal Communications Commission 
rules allowing powerful corporations 
to swallow up stations of all sizes, 
what does the future hold? 

There is a way to guarantee that 
hip -hop music will remain on the air- 
waves. Put simply, we need new 
KDAYs. As industry insiders who own 
their own labels and production com- 
panies already know, when you own it, 
it's on. 

Wake up, because the one thing we 
must realize is that there is no guar- 
antee that radio stations will contin- 
ue to play hip -hop music. Radio exec- 
utives don't necessarily have the same 
passion for it that those of us in the 
industry do. Radio, after all, is a busi- 
ness first and foremost. And, if we 
continue to simply stand back and 
watch, outlets for such music may all 
vanish right before our eyes. 

Rather than buying 50 cars and 20 
houses, try 40 cars, 10 houses, and an 
investment in the future. We must 
invest in our music so that the youth 
of tomorrow will have the same 
opportunities we have all enjoyed in 
the past. 

Cuba, where the government owns every- 
thing. No one shut down WRTO -FM 
Miami, imprisoned its employees, and 
tried them for treason in a kangaroo 
court, which is what would have hap- 
pened in Cuba if the government -owned 
station had played Willie Chirino's "La 
Jinetera." 

Given the fact that dictators (whether 
communist or fascist) have historically 
used athletes and artists as pretty 
facades for their ruthless regimes, Mr. 
Lannert's "notion" that there is a dis- 
tinction between music and politics in 
Cuba is naive at best and probably disin- 
genuous. 

Yocel Alonso 
Alonso & Cersonsky, P.C. 

Houston 

Billboard Caribbean and Latin Ameri- 
ca bureau chief John Lannert replies: My 
column piece "Myopia In Miami" obvi- 
ously was not an attack on the Cuban - 
American community{ but rather a criti- 
cism of anti -Castro zealots, or perhaps 
better put semantically: anti -Castro 
extremists. 

The recent reactionary behavior of these 
extremists underscored anti -Castro hard -lin- 

ers' disregard for two of the most important 
rights of an American citizen as guaranteed 
by the U.S. Constitution: freedom of speech 
and freedom of the press. As prominent 
Supreme Court Justice Oliver Wendell 
Holmes Jr., once said, there must be freedom 
of speech "not only for the view we like but 
for the view we abhor" 

Given the basic tenets of the Constitution, 
as well as the rules established by the Feder- 
al Communications Commission, any type of 
music -regardless of its political content -is 
allowed to air on radio stations anywhere in 
the U.S., including Miami. A self -evident 
corollary to free speech is freedom of choice. 
Music played by a U.S. station should be 
determined by ordinary citizens, not a politi- 
calfactionwell- versed inissuing bomb threats 
but disdainful of meaningful dialogue and dis- 
cussion; a bomb threat in March ultimately 
forced WRTO -FM to cease rotation of music 
by Cuba -based acts. 

Recording artists caught in the cross- 
fire of political machinations should not 
be penalized for their place of birth or 
even for their political stance. Ideally if 
their music fails to capture listeners or 
buyers, it will be because they were pun- 
ished quickly enough by the most ruth- 
less of politicians: the consumer. 

Articles and letters appearing on this page serve as a forum for the expression of views of general interest. The opinions offered here are not necessarily those of Billboard or its management. 
Letters should be submitted to the Lettera Editor. Commentaries should be submitted to Commentary Editor Marilyn A. Gillen, Billboard, 1515 Broadway, New York, N.Y. 10036 
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1140. 

Ow 
your own 

Horn! 
Yasmine Bleeth 
Shawn Colvin 
Alice Cooper 
Sheryl Crow 
Kim Delaney 
Celine Dion 
Fran Drescher 
Richard Dreyfuss 
Andy Garcia 

Emmylou Harris 
Levan Helm 
Chaka Khan 
Sharon Lawrence 
George Michael 
Sean Penn 
Nile Rodgers 
David Spade 
James Taylor 

You have reason to be proud. 
Your performances made the 
4th Annual VH1 Honors a 

resounding success, and now 
VH1's Save The Music program 
is well on the way to helping 
restore music education in 
America's schools. 

Lea Thompson 
Narada Michael Walden 
The Wallflowers 
Damon Wayans 
Williams Brothers 
Rita Wilson 
Steve Winwood 
Stevie Wonder 

With very special thanks to 
The Universal Amphitheatre. 



Disney Merging U.S., Int'l 
Vid Units; Daly Departing 

BY EILEEN FITZPATRICK 

LOS ANGELES -In a move designed 
to take advantage of Walt Disney's 
dominance in the worldwide home 
video market, the company plans to 
merge its domestic and international 
video units. 

The new entity will be called Buena 
Vista Home Video Worldwide and will 
be headed by current international 
video president Michael Johnson. 

The new corporate structure of the 
video divisions results in elimination of 
the executive post held by Ann Daly, 
president of Buena Vista Home Video, 
who will leave the company when her 
contract expires in September. Daly, 
who joined Disney as a marketing 
supervisor in 1983, has headed domes- 
tic operations since 1992. 

A corporate spokesman for Disney 
did not indicate where Daly would 
land, but it has been rumored for 

N.J. Venue Says 

Marilyn Manson 
Is Not Welcome 
This story was written by Ray Wad- 
dell, a reporter for Amusement 
Business. 

At press time, promoters and New 
Jersey state officials remained stale- 
mated over whether shock -rock 
group Marilyn Manson would play 
the scheduled OzzFest '97 bill June 
15 at Giants Stadium in East Ruther- 
ford, N.J. 

OzzFest founder and headliner 
Ozzy Osbourne has said that Marilyn 
Manson -which is booked on nine 
OzzFest dates -will participate in the 
Giants Stadium show; otherwise, he 
said, a lawsuit could result from a 
First Amendment violation. 

The New Jersey Sports Authority 
maintains that it has the right to 
choose who it wants on the bill, and it 
doesn't want Manson. 

"Right now we're taking the 
approach that a contract has not been 
signed," says Bob Castronovo, direc- 
tor of Giants Stadium. "We will offer 
[OzzFest] a contract with our para- 
meters in them, one of which gives us 
the right to choose the groups [for the 
show]." 

(Continued on page 77) 

months that the executive has been 
heavily courted by DreamWorks SKG. 

According to sources close to Daly, 
DreamWorks partner Jeffrey Katzen- 
berg, the former president of Disney, 
has offered the 40- year -old executive a 
top marketing job at the film company. 

Daly has not confirmed plans to 
jump to DreamWorks, or anywhere 
else. Sources, however, indicate she is 
unlikely to take another executive posi- 

(Continued on page 70) 

Big Changes Brewing At Blockbuster 
Top Executive Exits; Parent Viacom Sets Stock Sale 

BY SETH GOLDSTEIN 

NEW YORK -Bill Fields' resignation 
as chairman and chief executive of 
Blockbuster Entertainment Group will 
rewrite the future of the home video 
and music retailer in a way that parent 
Viacom did not expect when he joined 
from Wal -Mart a year ago. 

Whether Fields jumped ship or was 
pushed overboard, Blockbuster must 
now repair a vessel leaking cash flow, 
which is below the '.:00 million a year 

Fleetwood Mac Reprised. Classic -era Fleetwood Mac members have reunited 
and signed to Reprise Records, the label on which this lineup -Mick Fleetwood, 
John McVie, Christine McVie, Lindsey Buckingham, and Stevie Nicks -originally 
recorded. The first release under the deal will be a live album, and the concert 
from which it will be taped will air exclusively on MTV. The album will include 
several new songs, as well as many of the band's greatest hits. The group is 
also planning a tour. The reunion of Fleetwood Mac coincides with the 20th 
anniversary of the release of the band's album "Rumours," which has sold more 
than 25 million copies worldwide, according to the label. Pictured in the back 
row, from left, are Rich Fitzgerald, executive VP /GM, Reprise; Russ Thyret, chair- 
man /CEO, Warner Bros. Records Inc.; and Howie Klein, president, Reprise. 
Shown in front, from left, are Fleetwood, Christine McVie, Buckingham, Nicks, 
and John McVie. 

Musicland Decreases Its 
losses For First Quarter 

BY ED CHRISTMAN 

NEW YORK -The Musicland Group 
has reported a $20.9 million net loss, or 
63 cents per share, on sales of $376.1 
million for its first quarter. Analysts 
nonetheless responded positively to 
the news because the company nar- 
rowed its loss on a cash -flow basis. 

For the three -month period ending 
March 31, Musicland reported a neg- 
ative $3.5 million in earnings before 
interest, taxes, depreciation, and 
amortization (EBITDA), as compared 
with the negative $9.6 million in EBIT- 
DA last year. Net loss for the corre- 

INS Denies Latin Trumpeter, White House 
Favorite Arturo Sandoval U.S. Citizenship 

BY BILL HOLLAND 

WASHINGTON, D.C. -The U.S. 
Immigration and Naturalization Ser- 
vice (INS) has 
denied U.S. citizen- 
ship to popular 
Latin jazz trum- 
peter and White 
House favorite 
Arturo Sandoval, 
but INS officials 
now say its appeals 
board will hold a 
hearing to "recon- 
sider" the case. 

Sandoval has played at the White 
House and at the President's Inaugur- 
al Ball and is scheduled to play at an 

SANDOVAL 

upcoming Democratic National Com- 
mittee event here for President Clin- 
ton and Vice President Gore. The 
artist, who has also played for former 
President George Bush at Ford's The- 
ater, says he will appeal the ruling. 

"I have already sent in the papers for 
a hearing," Sandoval tells Billboard. 
"This situation does not create any kind 
of confusion in my brain -I will forev- 
er be grateful to the U.S. government 
and the people of the U.S. I believe it's 
a matter of an injustice from one per- 
son in the Miami Immigration office." 

INS public affairs spokesman Brian 
Jordan says, "Mr. Sandoval is free to 
appeal this decision by the INS exami- 
nations office, and if an appeal rules in 

(Continued on page 77) 

sponding time period in 1996 was $56.2 
million, on sales of $383.6 million. 

On a comparable -store basis, the 
company reported a 2.9% increase in 
sales, of which the mall division, with 
1,147 stores, posted a 1.8% increase 
while the superstore division, which 
runs 224 outlets, enjoyed a 5.6% gain. 

During a phone conference with 
Wall Street analysts and investors, 
Musicland is said to have reported that 
it would receive a tax refund of $20 
million. Also, the company has realized 
$15 million from returning inventory 
and selling off fixtures from store clo- 
sures in the first quarter. 

One portfolio manager who follows 
Musicland notes that if that $35 mil- 
lion is added to Musicland's EBITDA, 
estimated at $60 million for the year, 
and if $30 million in debt service and 
$20 million in capital expenditures are 
subtracted, Musicland should get $45 
million in free cash flow for the year. 
"There is no liquidity crunch" at 
Musicland, he says. "If people stay 
cool and calm, this can play out anoth- 
er year." 

But Musicland first must resolve 
negotiations with its banks to enlarge 
its $275 million revolver credit facility 
by $50 million -$75 million. 

Sources say, however, that the 
banks and trade creditors are at odds 
over security demands being made by 
the banks. The major trade suppliers 
are said to be willing to concede the 
issue of inventory collateral on the new 
money that would be made available, 
but the banks are said to want other 
concessions. 

Viacom anticipated when it purchased 
the company in 1994. Blockbuster's 
first- quarter earnings before interest, 
taxes, depreciation, and amortization 
are expected to be down 15 % -20% from 
a year ago. 

At the same time it announced Fields' 
departure "by mutual agreement," Via- 
com also outlined the creation of a so- 
called "tracking stock" enabling the 
company to sell shares in Blockbuster 
while retaining full financial control 
(Billboard Bulletin, April 23). Viacom 
chairman Sumner Redstone anticipates 
an offering early next year, using the 
proceeds to lower the huge debt Viacom 
incurred to acquire Blockbuster and 
Paramount Communications. 

Blockbuster has the rest of 1997 to 

improve its profit picture and make the 
tracking stock worth buying. Viacom 
spokesman Carl Folta says Viacom will 
need the time to break out Blockbuster 
financials and gain shareholder and 
regulatory approval. 

"They haven't got a lot of choices," 
says Josephthal Lyon & Ross analyst 
Dennis McAlpine. Viacom attributes 
the poor first quarter to the "inferior 
quality" of video releases and the cost 
of Blockbuster's move to Dallas from 
Fort Lauderdale, Fla. Both problems 
should be ancient history by the 
fall/winter season. "If you can't look 
better in the third quarter, you're in a 
lot of deep petunias," McAlpine adds. 

Blockbuster appears to lack the 
(Continued on page 70) 

U2 Drives P'Gram 1st Qtr. 
Company's Music Sales Are Up 9% 

BY DON JEFFREY 

NEW YORK -U2's latest album, 
which had been delayed from the 
fourth quarter of last year until this 
March, has given a huge boost to Poly - 
Gram's sales and profits in the first 
quarter. 

The London -based music and film 
company reports that music sales rose 
9% to 1.91 billion Netherlands guilders 
($1.03 billion) for the three months that 
ended March 31 and that music oper- 
ating profit jumped 19% to 251 million 
guilders ($135.6 million) (Billboard Bul- 
letin, April 23). 

A spokeswoman says that profit rose 
on "the increase in sales, particularly 
the increased success of national reper- 
toire," an improvement in manufactur- 
ing margins, and favorable currency 
translations. 

U2's "Pop" (Island) had sold 4.9 mil- 
lion units worldwide by the end of the 
quarter, according to the company. Its 
anticipated fourth -quarter release was 
postponed because the band had not 
completed it. 

PolyGram's president/CEO Main 
Levy and PolyGram Music Group pres- 
ident Roger Ames were traveling to 
the West Coast for the opening of U2's 
U.S. tour at press time and were 
unavailable for comment on the results. 

The second -biggest selling album for 
PolyGram in the quarter was a compi- 
lation, "1997 Grammy Nominations," 
(Grammy /Chronicles), which moved 
1.6 million units worldwide. 

In North America, total sales were 
up 12% on the strength of U2; the 
Grammy title; the new album by War- 
ren G, "Take A Look Over Your Shoul- 

(Continued on page 77) 

Shakur Estate Sues Knight, 
Death Row, Alleging Fraud 

BY CHRIS MORRIS 

LOS ANGELES -The administrators 
of Tupac Shakur's estate have filed a 
federal lawsuit against Death Row 
Records, its owner Marion "Suge" 
Knight, and attorney David Kenner, 
claiming that they conspired to defraud 
the late rapper of millions of dollars. 

The suit -filed in U.S. District Court 
here April 18 by Shakur's mother, 
Meni Shakur, and New York attorney 
Richard S. Fischbein -seeks damages 
of $150 million from Knight and Ken- 
ner; back royalties and an accounting 
of sales for Shakur's 1996 Death Row 
album "All Eyez On Me "; the return of 
more than 150 of Shakur's unreleased 
masters; a declaration voiding the rap- 
per's 1995 contract with the label; and 
$20 million from Kenner for legal mal- 
practice. 

The action serves as a response to a 
suit filed earlier in the month in L.A. 
against Shakur's estate by Knight, 
seeking more than $7 million the label 
owner says was distributed for 
Shakur's expenses. 

According to the administrators' 
suit, Shakur's relationship with Death 
Row, Knight, and Kenner began Sept. 
16, 1996. At that time, Shakur was 
jailed at the Clinton Correctional Facil- 
ity in Dannemora, N.Y., after his con- 
viction on a sexual assault charge. 

On that date, the suit alleges, Knight 
and Kenner told Shakur they would 
arrange for his release on bail pending 
an appeal of his conviction, if he would 
sign with Death Row and take on 
Knight as his manager and Kenner as 
his attorney. Shakur and Knight 
signed a three -page handwritten con- 
tract and a one -page handwritten let- 
ter of memorandum to Interscope 

(Continued on page 70) 

U.S., Vietnam Reach 
Bilateral C'right Deal 

BY MATT GROSS 

HO CHI MINH CITY, Vietnam -The 
U.S. and Vietnam have agreed to terms 
on a bilateral copyright agreement, in 
a move that may obligate the country 
to "bring its copyright laws and en- 
forcement practices closer to interna- 
tional standards." 

The agreement follows the outcome 
of a landmark copyright infringement 
suit April 16, when Saigon Video direc- 
tor Pham Hang Cam issued a televised, 
court- ordered public apology here to 
composer Tran Tien. 

Tien had sued Saigon Video for 
using 10 of his songs on the album 

(Continued on page 85) 
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you kno 

The Voic 
"The Living Years" -Mike and the Mechanic 

"Tempted" -Squeez 

you kno 

The Song 

get to kno 

Paul Carrc.c 
the New Albu 

U.S. Street Date May 20th, 199 
Paul Carrack has provided 
his soulful voice and contributed 
as songwriter to some of the most 
memorable hits heard around the World. 
He's now focused his considerable 
talents towards his first solo record 
in over eight years, 
BLUE VIEWS. 

airea 
Platinu 

wit 
Hit 
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