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To Write, 

Record 

New Tracks 
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Fund Cuts Could Hurt Artists, Labels 
Public Radio Under Attack In Congress 

BY ERIC BOEHLERT 

NEW YORK- Imminent funding 
cuts slated for the Corporation for 
Public Broadcasting would strike a 
painful blow to labels in search of av- 

LOGAN 

enues of exposure for artists outside 
the commercial mainstream. 

According to record company rep- 
resentatives, the congressional cuts 
championed by cost -cutting Republi- 
cans would seriously damage the abil- 
ity of world, classical, jazz, folk, and 
blues and certain alternative rock 
artists to be heard on the airwaves. 

The move also would come at a time 
when scores of public stations, break- 
ing with the classical and jazz molds 

European Producers 

Seeking A Share Of 

Performance Income 

BY PAUL VERNA 

PARIS -In an action that could have 
far -reaching consequences for the 

Re -Pro 
recording, publishing, broadcast, and 
creative sectors of the entertainment 
business, the British producers guild, 
Re -Pro, is seeking to modify Euro- 
pean and U.S. performance -right leg- 
islation to include studio producers 
and engineers. 

In a meeting Feb. 25 at the 98th Au- 
(Continued on page 70) 

of the past, are flexing their hit -mak- 
ing muscle on the rock side. 

A vote on proposed cuts is expected 
during the week of March 13 in the 
House of Representatives (See story, 
page 85). 

(110 
Deep cuts "would be a real cata- 

strophe in terms of education and 
where artists are heard," says 
NARAS president /CEO Michael 
Greene. "Our audience has to have a 

mechanism to [find] new music." 
From a practical promotion stand- 

point, "It's going to have a dramatic 
effect," warns independent promoter 
Jon Grimson, who works with public 
as well as album alternative outlets. 

KRAUSS 

"Public stations are some of the most 
effective ways to promote and expose 
new artists. If you take them out of 

(Continued on page 85) 

T h e W H I T E P a p e r ... 
Ravi Shankar: Gala 75th For 

The Godfather Of World Music 
BY TIMOTHY WHITE 

An occasional feature column of 
analysis and opinion regarding mu- 
sic industry issues by 
Billboard's Editor In 
Chief. 

NEW YORK -If planet 
beat is the grand inter- 
section of the globe's 
popular music tradi- 
tions, then Ravi 
Shankar is surely the pi- 
oneer and reigning pa- 
triarch of this modern 
artistic convergence. 

In the epic poetry of 
ancient India, the 
spring season has al- 
ways been associated with music, mer- 
riment, and the rebirth of artistic in- 
spiration, and as Shankar approaches 

his 75th birthday this April, a host of 
gala events, including a documentary 
film, autobiography, special concerts, 
and an extensive retrospective CD box 

set, are being planned to 
commemorate the lav- 
ish achievements of the 
man former Beatle 
George Harrison calls 
"the Godfather of World 
Music." 

Considered the pre- 
eminent figure in the In- 
dian classical sphere, 
Shankar is also the 
South Asian subconti- 
nent's most innovative 
composer /instrumental- 
ist. Over the last half - 
century, the Varanasi, 

India -born sitar virtuoso has created an 
unprecedented international audience 

(Continued on page 74) 

SHAN KAR 

22- Pistepirkko 
Rumbles P'Gram 

BY ANTTI ISOKANGAS 

HELSINKI -For years, Fin- 
land's 22- Pistepirkko has been one 
of the best -kept secrets in Euro- 
pean music. The band's original al- 

22-PISTEPIRKKO 

bums and captivating live shows 
have earned it a cult following 
throughout the continent and 
among a host of influental fans in 
the media and music industry. 
But, so far, mainstream success 
has eluded the act. 

Chances are 22- Pistepirkko's 
new album, "Rumble City, LaLa 
Land," will change all that. In Fin- 

(Continued on page 87) 

Stones Logo Artist 
To Host '95 Billies 
NEW YORK -The man who created 
the Rolling Stones' mouth -and -tongue 
logo will be the voice of this year's In- 
ternational Billie Awards ceremony. 

MAZUR VAN DER WAL 

Renowned artist and designer 
Ruby Mazur will host the third annu- 
al awards presentation, which will be 

(Continued on page 87) 

HOME & ABROAD 

EastWest Germany Finds 

Paradise' With Vangelis 
SEE PAGE 46 

II 
o 71486 02552 s 

Drt. DRE "KEEP THEIR HEADS RINGIN "' 
The New Single 

From The Upcoming Motion Picture Soundtrack: FRDAY 
FEATURING NEW SONGS FROM ICE CUBE CYPRESS HILL SURFACE MACK 10.2 LIVE CREW 

E -A-SKI THREAT FUNKDOOBIEST THA ALKAHOLIKS 

THE ISLEY BROTHERS BOOTSY COLLINS -AND BERNIE WORRELL 
Street Date: 

April 11 
T71-117-1- RITY PRIORITY 

, 11F 111F111 

ADVERTISEMENT 



Ir 

Why are we happy? 
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Let's begin with the band LIVE. 

They've been in MTV's Buzz Bin for 11 straight months. 

The Radioactive release Throwing Copper is Double Platinum. 

"Selling The Drama" was the No. 1 Alternative track of 1994. 

And "Lightning Crashes" is already No. 1 

on the Alternative charts. 

Heading Uptown, the Queen of Hip Hop Soul reigns supreme. 

The album My Life from MARY J. BLIGE 

is nearly Double Platinum. 
It's a Top 10 smash with two giant hits to date: 

"Be Happy" and "I'm Goin' Down." 

Don't forget Pulp Fiction - the movie 

and soundtrack of the year. 

The film won the Palme d'Or at Cannes. 

Acclaim from the Golden Globes, L.A. and New York Film Critics. 

Now it's up for seven Oscars. 

With hits from URGE OVERKILL and AL GREEN, 

the album is Platinum and climbing. 

At the Grammy Awards, 

Rhythm,Country And Blues helped AL GREEN and LYLE LOVETT, 

AARON NEVILLE and TRISHA YEARWOOD, 

and producer DON WAS take home trophies. 

And to top it off, "Candy Rain" 

from SOUL FOR REAL is a huge hit, 
with the Uptown album coming March 28. 

The year is off to a fine start. 

Life is good. 

-r.r.Y.Y..... 

x',95 MCA Records, Inc. MCA 



HOFF ICI A co c RTS 
For the last 25 years, Hoffmann Concerts in Germany has been one of Europe's leading promoters, and in this Silver 

Anniversary year Hoffmann Concerts is opening its new offices in New York to expand its production and promotion 
operations in North and South America. Hoffmann Concerts, under the leadership of Matthias Hoffmann, has guided 

the development of the classical music event market throughout much of Europe. 
In promoting Plácido Domingo and José Carreras in large -scale events, Matthias Hoffmann and Hoffmann Concerts have 
developed close friendships as well as strong professional alliances with these two great tenors. Hoffmann Concerts is 
also the leader in spectacular arena operas such as AIDA and CARMEN, as well as a major promoter of leading classical 

music performers throughout Europe. 

O N 

1111111 
JosÉ CARRERAS PLÁCIDO DOMINGO 

dhr 
T O U R I N T H E U S A I N 1 9 9 5 

Hoffmann Concerts' new operations in New York, under the direction of Michael Sampliner, will be the 
promoters for Plácido Domingo and José Carreras in North and South America, and will also promote a 

wide variety of classical events in the American market. Moreover, Hoffmann Concerts' New York office will 
bring our company's extensive experience to the production of Broadway musical theater and unique 

arena spectaculars in our new home. 

.. .. - -.` HOFFMAF*' 
r-L 

Hoffmann Concerts, Inc. 

1501 Broadway, Suite 1704 

New York, NY 10036 

Tel. 212 -221 -7766 Fax: 212- 221 -7788 
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Warner Combines Distrib, Manufacturing 
Mount To Head New Unit; No Layoffs Anticipated 

BY DON JEFFREY 

NEW YORK- Warner Music Group, look- 
ing to streamline operations and reduce 
costs, has reorganized its distribution, man- 
ufacturing, and packaging companies into a 
single unit under the direction of David 
Mount, who has been named chairman/ 
CEO. 

Mount, who retains his title as presi- 
dent/CEO of WEA Corp., will head the new 
unit, tentatively called Warner Music Man- 
ufacturing and Distribution, out of WEA 
headquarters in Burbank, Calif. Named 
second in command is executive VP Rick 

Wietsma, who had been 
VP of operations for 
Warner Music; he will be 
based in New York. 

In a joint interview, 
the executives main- 
tained that the reorgani- 
zation would not result in 
layoffs or factory clos- 
ings. On the contrary, 
they indicated that 

Warner Music's rapid growth could dictate 
hirings. They also said that parent company 
Time Warner and partner Toshiba's devel- 
opment of the new digital videodisc format 
eventually might require the opening of an- 
other manufacturing facility. Production of 
DVD could begin in the second half of 1996, 
they said. 

Mount will continue to report to Warner 
Music chairman Bob Morgado, except on 
the sales and marketing policies of U.S. la- 
bels, for which he still reports to Doug Mor- 
ris, chairman/CEO of Warner Music U.S. 

Under the reorganization, Richard Mar- 
quardt, the president of WEA Manufactur- 
ing, and Ellis Kern, CEO of the printing and 
packaging unit Ivy Hill Corp., will report to 
Mount instead of Morgado. The total num- 
ber of employees in manufacturing, packag- 
ing, and distribution is 5,500. 

Warner's manufacturing plants in the 
U.S. have the annual capacity to produce 
more than 300 million audio CDs and CD- 
ROMs, more than 250 million audiocas- 
settes, and more than 16 million VHS tapes. 
The company also claims it is the largest 
manufacturer of vinyl records. There are 
two manufacturing facilities: in Olyphant, 
Pa., and Los Angeles. 

The reorganization -which resulted from 
work by Anderson Consulting -was under- 
taken to increase efficiency. The executives 
said time and money would be saved by cre- 
ating one company out of three "separate 

MOUNT 

and distinct" units. 
"We asked them to look at the process of 

manufacturing and distribution," said 
Mount. "They were not looking at any other 
policies." He stressed that the restructur- 
ing was unrelated to the ongoing internal 
investigation into the possible theft and re- 
sale of CDs at Warner's Atlantic Records 
label (Billboard, Feb. 11). 

The executives said the reorganization 
will allow the music company to reduce in- 
ventories and provide faster service to re- 
tail and wholesale accounts. 

"We'd like to get to just -in -time invento- 
ry management systems," said Mount, re- 
ferring to computerized replenishment of 
product. "We wouldn't be forced to ware- 

house large quantities. We could move ship- 
ment time closer to manufacturing time." 

Mount said that about half of all orders 
and about two- thirds of all returns requests 
are now processed electronically. 

In addition, Wietsma said, "Returns are a 
continual challenge. By getting closer to the 
customer, we can turn around inventory 
rapidly. 

"When we have new releases that need 
special treatment -for example, drop ship- 
ping -why do we need to call three differ- 
ent people? We should have one source. The 
labels are supportive of this." 

Mount said there will be no staff reduc- 
tion at WEA, which distributes the prod - 

(Continued on page 88) 

Buena Vista's Ann Daly Cited As 

Billboard Video Person Of Year 
LOS ANGELES -Billboard has named 
Ann Daly, president of Disney's Buena 
Vista Home Video division, as Video Per- 
son Of The Year. Daly will be honored at a 
special Billboard reception May 22 in Dal- 
las during the Video Software Dealers 
Assn. convention. 

The announcement comes as Buena 
Vista's "The Lion King" 
stalks the record for 
best -selling video of all 
time. In its first six days 
of release, "The Lion 
King" has sold more 
than 20 million copies, 
generated nearly $350 
million in retail revenue 
and outpaced combined 
one -day sales of "Snow 
White And The Seven Dwarfs," "Al- 
addin," and `Beauty And The Beast," ac- 
cording to Buena Vista. 

As president of the billion dollar divi- 
sion of the Walt Disney Co., Daly heads 
the world's largest home video company 
and is in charge of marketing, sales, dis- 
tribution, operations, and production for 
Buena Vista and six other video im- 
prints -Walt Disney Home Video, Holly- 
wood Pictures Home Video, Touchstone 
Home Video, Miramax Home Video, Jim 
Henson Video, and DIC Toontime. 

A 12 -year Disney veteran, Daly, 38, has 

DALY 

been a pioneer in marketing video with 
consumer packaged goods by bringing in 
Procter & Gamble, M &M Mars, and Coca - 
Cola as promotional partners. She has 
also been instrumental in the growth of 
sell- through as a year -round business by 
orchestrating seasonal campaigns outside 
of the fourth quarter. 

In addition to fully exploiting Buena 
Vista's vast catalog of family entertain- 
ment, Daly has expanded the company 
with the acquisition of non -Disney proper- 
ties such as the Muppets, a Johnny Car- 
son retrospective, and an exercise video 
with supermodel of Elle Macpherson. 

Under Daly's guidance, Buena Vista 
has been an innovator in direct -to -video 
projects, including "The Return Of Jafar," 
a sequel to "Aladdin," which has sold more 
than 9 million units. Daly has also given 
the green light to additional direct -to- 
video sequels for "The Lion King," anoth- 
er for "Aladdin," as well as a "Winnie The 
Pooh" feature. 

Prior to becoming president in 1992, 
Daly served as senior VP of marketing for 
Buena Vista. 

Previous Billboard honorees include 
East Texas Distributing president Ron 
Eisenberg, Suncoast Motion Picture Co. 
president Gary Ross, and former In- 
gram Entertainment president John 
Taylor. 

T H I S W E E K I N B I L L B O A R D 

DON CORNELIUS BUILDS HIS OWN TRAIN 
Don Cornelius may have stepped down as host of TV's "Soul 
Train," but he hasn't let up speed. In addition to this year's "Soul 
Train Awards," he has two new TV specials and the NAACP's Im- 
age Awards on his production plate. R &B music editor J.R. 
Reynolds has the story. Page 24 

REPORTS FROM THE COUNTRY FRONT 
Label pranks were a major topic at the recent Country Radio 
Seminar, as reported by Phyllis Stark on page 76. And on page 
31, country music editor Edward Morris reports on a panel of in- 
die labels and artists, who pondered the receptivity of country ra- 
dio to their releases. 
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CMT's Canada Policy: If You 

Can't Beat 'Em, Buy Into 'Em 
BY EDWARD MORRIS 

NASHVILLE -The owners of 
CMT are negotiating to buy a mi- 
nority interest in New Country Net- 
work, the recently established and 
Canadian -owned music video pro- 
gramming service. 

NCN bumped CMT out of Cana- 
da Jan. 1, under a ruling by the 
Canadian Radio -television and 
Telecommunications Commission 
(CRTC) that gives preference to do- 
mestic companies. 

In the meantime, the Recording 
Industry Assn. of America and a 
group of American media companies 
have filed statements with the U.S. 
Trade Representative, urging retali- 
ation against Canada if CMT's ac- 
cess to that market is not restored. 

Cheryl Daly, a spokeswoman for 
Gaylord Entertainment and Group 

W Satellite Communications, CMT's 
owners, says that negotiations to 
purchase a share of NCN are at a 
"pretty preliminary" stage. But she 
did confirm they are "ongoing." 

The effort to buy into NCN, Daly 
says, is only one of CMT's reactions 
to being cast out: "Basically, we've 
said we'd like one of three things. 
The first would be to have CMT 
reestablished in Canada on all the 
cable systems it was on. Second 
would be for us to have some sort of 
compensation for the fact that our 
business was confiscated, [in that] 
we built up the market for 10 years, 
and it was taken away from us. The 
third thing is an economic deal that 
would allow us to participate in 
some way in the country music 
video network business in Canada." 

She says that "the Canadian gov- 
(Continued on page 88) 

Beset With Debts, 

Hemdale Shrinks, 

Names New Prez 
BY EILEEN FITZPATRICK 

LOS ANGELES -Cash -strapped 
Hemdale Communications Inc. has 
named Hemdale Home Video presi- 
dent Eric Parkinson co- chairman/ 
CEO /C00, ousting longtime presi- 
dent Derek Gibson and chairman 
John Daly, who founded the company 
in 1963. 

Lawrence Abramson, a former 
partner of now -defunct Toronto - 
based television production company 
Palmer Production, has been named 
co- chairman/CEO /C00 as part of a 
major reorganization. 

Replacing Parkinson as president 
of the video division is Dorian Lang - 
don, formerly senior VP at Hemdale 
Communications. 

In addition to the new appoint- 
ments, Hemdale has laid off 21 of its 
70 employees, and the company will 
be renamed within the next three 
months. 

Parkinson says the company is in 
the process of securing new financing 
and is refinancing substantial debts. 
The financial arrangements will be fi- 
nalized within the next 45 days. 

Among Hemdale's largest credi- 
tors is West Coast Video Duplication, 
which filed a lawsuit against the com- 
pany in Los Angeles Superior Court 
Feb. 15. 

Parkinson wouldn't disclose the to- 
tal amount owed to West Coast, but 
says Hemdale has paid the duplicator 
$2 million toward the debt. Hemdale 
has been granted a continuance in the 
case in order to work out a payment 
schedule. 

Although the video division has 
been fairly successful, the decision to 
release all titles at $19.98 price point 
(Billboard, Aug. 6, 1994) has put an 
enormous strain on its -cash flow, 
Parkinson says. 

"The negative about die strategy is 
that it's very cash intensive and 
doesn't allow a lot of upfront cash to go 
on to other activities," Parkinson says. 

But overall unit shipments have 
climbed on Hemdale titles, which if 

(Continued on page 89) 

EMI Plans Its Own Euro Licensing 
Bandier Sees Promise Of Better Rates 

BY DOMINIC PRIDE 

LONDON -EMI Music Publishing 
says it plans to bypass Europe's me- 
chanical rights societies and autho- 
rize its own system of mechanical li- 
censing for Europe. 

The company's chairman /CEO 
Martin Bandier says that some 
progress has been made in terms of 
getting swifter payments and more 
accountability from Europe's me- 
chanical rights societies, but that the 
fundamental issues of double commis- 
sions and rebates to record compa- 
nies remain unsolved. 

Bandier's declaration of intent 
comes shortly after EMI's record di- 
vision struck a three -way licensing 
pact with Germany's GEMA, France's 
SDRM and the U.K.'s MOPS. The 
deal, signed in January, took a year to 
hammer out, and had been provision- 
ally announced in 1994 at MIDEM. 
Record companies in Europe pay 

Cecilia's Signing. PolyGram executives congratulate mezzo- soprano Cecilia 
Bartoli on her exclusive multiyear contract with London /Decca Records. Shown in 
front row, from left, are Alain Levy, president/CEO, PolyGram; Bartoli; and Roland 
Kommerell, president, Decca Records. In back row, from left, are Richard 
Rollefson, senior VP of marketing, London /Decca; Jack Mastroianni, artist 
manager; and Evans Mirages, senior VP of A &R, London /Decca. 

9.306% of the price to dealer (PPD) in 
mechanical rights to authors and 
composers. However, most of the ma- 
jor labels that license their rights 
from one society receive an "incen- 
tive" or bulk discount of about 2.5 %, 
which makes the total rights paid 
about 6.8% of PPD. Competition be- 
tween societies to license the same 
rights causes them to offer these dis- 
counts. Sony Music's 1993 deal with 
France's SDRM offered 2.5 %, and 
the three -way EMI deal is under- 
stood to have also offered a similar in- 
centive. 

Bandier says the publisher's plans 
being drawn up to license its own 
rights will involve licensing a major - 
league British or American act, 
whose entire publishing belongs to 
EMI. This could be done as early as 
April, says Bandier, although he de- 
clines to indicate which act might be 
involved. 

"If the record companies want a li- 

cense for this song, then they have to 
come to us," he says. "If we adminis- 
ter that right, then we have the right 
to license it. We would do that in the 
U.K. on Anglo- American repertoire, 
and we would want to do that with a 
major act. " 

The repertoire would most likely 
be licensed at the BIEM/IFPI negoti- 
ated rate of 9.306 %, says Bandier. 
"We are not so stupid as to make the 
price so high that people can't afford 
it. In fact, we may actually be able to 
lower the price by eliminating the so- 
ciety structure." 

Bandier expects some hostile reac- 
tions from record labels that benefit 
from the mechanical rights societies' 
rebates. "We probably expect some 
flak from the record companies, who 
are not getting the rebates from the 
societies." 

Bandier is not concerned about the 
possible antitrust implications of 

(Continued on page 88) 

Trade Groups Bicker Over 
Performance Right Bill 

BY BILL HOLLAND 

WASHINGTON, D.C. -The record in- 
dustry once again has a squabble on its 
hands in its most recent attempt to 
have Congress pass a performance - 
right-in- sound -recording amendment 
to the U.S. Copyright Law. 

The opposition to some sections of 
the bill, S. 227, surfaced at a Mar. 9 
hearing before the Senate Judiciary 
Committee in testimony by ASCAP, 
BMI, and the National Music Publish- 
ers' Assn. 

A new performance- right -in- sound- 
recording amendment to the U.S. 
Copyright Act would grant copyright 
owners the right to authorize the digital 
transmission of their works by interac- 
tive services as well as digital audio ca- 
ble services, satellite music services, 

Warner Bros. Reorganizes Jazz Division 
But Its Mission Won't Change, Says Senior VP 

BY MARILYN A. GILLEN 

NEW YORK- Warner Bros.' jazz di- 
vision is changing its organization, but 
not its overall focus, according to the 
man newly charged with its oversight. 

"This is a strategic reorganization 
designed to keep us moving forward 
and building on our success," says 
New York -based senior VP of jazz 
Matt Pierson, who took the division 
reins in January following the depar- 
ture of VP /GM Ricky Shultz. "We 
have been very successful, but this is 
a matter of, How do we move to the 
next step and keep growing? It's just 
a regrooving to play to our strengths, 
which has been signing truly distinc- 
tive artists that we feel passionate 
about." 

The "regrooving" began with a re- 
structuring earlier this year that saw 
the department headquarters shift to 
New York. Previously, the hub was the 
marketing and promotion department, 
which was based in Los Angeles and 
run by Shultz. The A &R department, 
including Pierson and Bob James, was 
based in New York. The two arenas 

were separate in terms of reporting 
structure, Pierson says, something the 
new alignment eliminates. 

"New York is by and large the cen- 
ter of jazz, certainly the hub," says 
Pierson, "and we felt it made good 
sense to be based here. At the same 
time, Danny Goldberg also felt we 
should get the A &R department more 
involved in the direction of marketing 
records." 

Pierson says the jazz division is 
committed to maintaining a Los An- 
geles presence, signaled with the pro- 
motions of Randall Kennedy to senior 
director of jazz marketing and sales 
and Chris Jonz to senior director of 
jazz promotion, both based in L.A. 
(Billboard, March 11). "We are giving 
them more autonomy ... empowering 
them to make decisions in their re- 
spective areas," says Pierson. 

In another change, all acts signed by 
the jazz division will be released on the 
Warner Bros. label, rather than being 
split between Warner and Reprise. 

A key addition is Jeff Levenson, 
who joins the New York office as VP 
of jazz with a wide- ranging mandate 

from Pierson. Levenson, a jazz critic 
and writer, has been Billboard's jazz 
editor since 1988. 

"Among the many great things Jeff 
brings to us as a label is that he's an 
`outsider,' not one of the usual record - 
label suspects," says Pierson. "Be- 
cause he hasn't been raised within 
that label environment, he doesn't 
have any preconceptions about what 
can and can't be done." 

Levenson's role will be "quite 
broad," Pierson says, ranging from 
marketing duties to catalog develop- 
ment. "I wanted to bring talented peo- 
ple on board and let them do what 
they do best," he says. "Part of Jeff's 
role will develop with Jeff's direction." 

Also new to the New York depart- 
ment is Kathe Charas, who joins as 
jazz marketing manager from GRP 
Records. Dana Watson, promoted to 
A &R manager, and Deborah Lewow, 
director of promotion, round out the 
New York staff. 

Specific areas falling under Leven - 
son's domain include the coordinating 
activity in the international arena and 

(Continued on page 87) 

commercial online music providers, and 
other future forms of electronic deliv- 
ery (Billboard, Jan. 28). 

The rights groups object to certain 
provisions in the bill that differ from an 
agreement worked out with the 
Recording Industry Assn. of America 
in May 1994. 

The disagreement between the mu- 
sic industry groups comes after nearly 
a year of legislative preparation by the 
RIAA. The performing right and music 
publishing groups had previously reit- 
erated their general support of a per- 
formance right in sound recording. 

More opposition comes from the Na- 
tional Assn. of Broadcasters. Although 
no NAB official testified at the hearing, 
the broadcast group submitted written 
testimony that quibbled with language 

(Continued on page 77) 

Singleton Splits 

MCA Black Unit; 

Harleston On Deck? 
BY J.R. REYNOLDS 

LOS ANGELES -In an apparent 
change of creative direction, MCA 
is revamping its black music divi- 
sion. Ernie Singleton has resigned 
as president of the division after 
seven years in the job. His position 
will not be filled. Also departing 
after nearly two years is A &R se- 
nior VP Andre Fischer. 

According to sources, MCA will 
name David Harleston senior VP 
of black music. It is believed the 
operation will maintain its status 
as a division. 

In his relatively brief career as a 
record executive, Harleston has 
held key positions with two hip - 
hop- oriented labels. He was presi- 
dent of Def Jam Recordings from 
1992 -94 and, earlier this year, as- 
sumed the presidency of Flavor 
Unit Records. 

(Continued on page 88) 
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