THE MONOGRAM At /




hid Al2 AT
LETTER
40 4 4 [N

Quick Like a l

Fditor:

¥ W1

Every now and then the General Eleetrie
Theater is forwarded a letter that brightens
up the dong winter duys and makes us feel
vouny again, Like this one:

“Dear Sirs:

\ hov bronght up the question in our
Seience elass the other day. He wants to
know  how  fast eleetrieity traveled
through copper wire. So Lam writing vou
to find oul. My teacher doesn’t know
and the Enevelopedia doesa’t tell either.
So Miss Waman our Scienee teacher
told ws 1o write to you so I am. This
question i~ =omething like a question a
student brought up in class: How does a
whale feed its babies,

Will vou please write me. T owateh
vour program every Sunday.

Yours truly.

Linddell Panl Chrisman in care of

\thins Portor Schoal (Mr. Loudy’s
roomn) Puaris. Tennessee™
Wetold him electricity travels at the speed
ol light—180,000 miles a ~econd. But just
how does a whale feed it haldes?

B, Kexvey
Schenectady

The Cowl nd the Customer

Fditor:

The photographs of *Cheyenne™ we sent to
I-vear-old Barbara Nelson (The Monogram,
Jan, 19570 p. 22) elicited enthusiastie thanks
from her mother, who writes:

“The wonderful cooperation we have re-
ceived from you and vour Cleveland oftice is
a complete revelation to us, exemplifying the
finest in public relations, We shall,” indeed.
remember such service when next we are
marketing for an electrical applianee ., "

1t Reen
Chivago

(Coutinued ow inside hack cover)

Theobject of Tie Moxocran is to
keep its readers better informed
an General Electric activities and
policies so that they may more
effectivelv represent the Company
in its relations with the public.
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STATE OF THE BUSINESS

Shipments, Orders Up

General Fleetric shipments for the first
eight weeks of 1957 surpassed those for
the same period in 1956, thus setting a
new record for the period, President
Cordiner told a Chicago press conference
March 8.

He reported that the increase in ship-
ments is quite well diversified among de-
partments in the Company’s four product
groups. Incoming orders were also running
ahead of last year on the basis of pre-
liminary figures, Mr. Cordiner said.

MEMBERS OF THE PRESIDENT'S OFFICE are often
queried by the press, but President Cordiner was
questioned at two consecutive news conferences
in Chicago March 8. After his meeting with Chicago
business and financial writers, local high school
honorstudents aimed a barrage of questions at him
in a junior press conference. The youngsters, Mr.
Cordiner commented later, asked the tough ones.

ANNUAL MEETINGS

They May Be Rotated

As The Monogram went to press, legisla-
tion passed by the New York State legixla-
ture. which would permit companies like
General Electric to hold some of their an-
nual meetings outside the state. was await-
ing signature of New York’s Governor
Averell Harriman.

General Electric—which annually con-
duets one of industry’s best-attended share
owner meelings at Schenectady—wants to
make it easier for share owners in other
states to participate personally in the
annual meeting. But as of the moment the
law says no.

The law in question is a New York
State statute which provides that a cor-
poration which is incorporated in New
York State (like General Electric) must
hold its meeting in New York., Only ten
states have this sort of restriction.

Late last month. Board Chairman Philip
D. Reed testified on behalf of bills (since
passed by the New York lawmakers) which
would permit certain New York corpo-
rations to hold their annual meetings in
other states three times in auy five con-
secutive years. The bills would apply
to broadly owned corporations whose
owners include a majority of non-New
Yorkers. (Less than a quarter of General
Flectrie share owners live in New York.)

Mr. Reed described the share owners
meeting as “a very important vehicle for
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improving communication among share
owners, employees, customers, the public,
and management.” Testified General Elec-
tric’s chairman: “By rotating meetings
among our larger employment centers,
these groups and the share owners can
see each other. The respective roles of ali
groups having ties to the Company can be
explained and made eoncrete.”

Legislation aimed at the same problem
passed last year but was vetoed by Gov-
ernor Harriman. Unlike last year’s pro-
posal, the current legislation provides that
at least two meetings must be held in New
York in any five years. If it becomes law,
Mr. Reed believes that General Electric
and other companies will have a much bet-
ter opportunity for “promoting corporate
democracy.”

This year’s Annual Meeting will be held
on Wednesday. April 24, at the Schenec-
tady Armory.

PRESIDENT'S OFFICE

Award for Excellence

When members of the Economic Club of
New York. a long-eztablished organization
of business exeeutives, were planning the
club’s 50th anniversary celebration, they
decided to establish a Gold Medal Award
for Management. As the club’s president,
William L. Kleitz, put it. the award is to
“recognize excellence in management and
to emphasize the contributions made by
the exceutive and his company to the
strength of our nation and to the prosperity
of our people.”

On Mareh 11 at New York’s Sheraton-
Astor, with some 1500 members and guests
on hand, the club’s first award was pre-
sented to General Electric’s president,

Ralph J. Cordiner.
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Mr. Kleitz said the selection was based
on Mr. Cordiner’s “record of leadership
in the decentralization and expansion of
General Electric, and on his pioneer work
in the areas of professional management,
manpower development and education,
public service, and the social responsi-
bilities of modern business.”

The New Responsibilities

It was to the area of the businessman’s
social and political responsibilities that
Mr. Cordiner addressed himself when he
stepped forward to speak before members
of the Executives Club of Chicago earlier
this month.

Businessmen, he advised his business
colleagues, must learn to meet their social
and political responsibilities with the same
energy and effectiveness that they now
accord their material work (see editorial,
back cover).

He said that businessmen must “develop
a greater feeling for the human considera-
tions that loom so large in the final out-
come of all our efforts, anticipate the major
social, political, and economic trends and
help to shape them,” and become more
politically effective and profieient in com-
munications.

Hle had this hard-hitting comment for
the occasional businessman who fails his
responsibility: “We ean hardly expect to
have either self-respect or public support
if our own actions betray mean motives,
shallow minds, or double standards. 1
heartily resent the insults of those who
imply that a businessman is, by definition.
a ruthless creature who has sold his soul
for money and power. But every time one
of us makes an expedient or selfish decision,
we feed this antique prejudice. If we make
mistakes, as we will, let us have the grace
to admit them and try to undo the damage.”



ANNUAL REPORT

How We All Gained in 1956

For many years, corporate annual reports
were simply dry compendiums of statistics.
Gradually. industry has evolved handsome.
readable documents for its share owners.
But the General Electric Annual Report for
1956-—just out—goes one important step
further: It shows how the progress for
share owners is linked with progress for
employees, other businesses, customers,
and the public.

More so than in any previous report,
this year's annual places prime emphasis
on the good that General Electric did for
people—in large numbers—in 1956,

For enstomers. more and better con-
sumer goods to help America “Live Better

Klectrically.”” Customers responded. Ex.
ample: General Electric sales reached a
new record of $1,090,015.685, passing the
$4-billion mark for the first time in Com-
pany history, representing an 18 per cent
gain over 1955 sales.

For employees. new and continuing
progress through helping each employee
develop to his full usefulness and through
impressive progress in employee compen-
sation. Example: Earnings and benefits
reached the all-time high of $1,6:13,818.195,

for an average of 280.107 employees.

For other businesses. mutually
rewarding relationships. Example: Pur-
chases of materials, supplies. and services
from more than 12.000 suppliers reached
a peak of $1.992,715,518—which was 18
per cent of each sales dollar,

For all citizens, a contribution to
the social as well as the material progress
of the nation. In addition to educational
aid, corporate giving, basic research, and
defense work, the Company made provision

for payment of $259,625,532 in direct
federal, state, local and Canadian taxes
and renegotiation, in addition to indirect
taxes included in prices paid to suppliers.

For share owners. greatest number
in Company’s history benefit from record
sales, earnings, dividends. Example: Earn
ings reached a record $213,756,819,
equivalent to $2.16 a share or 5.2 cents
per dollar of sales. Dividends paid during
1956 totaled $2 a share and involved a
record pay-out of 8172.215.815.

President Cordiner’s message in the
Report does, however. point out that earn-
ings did not rise as rapidly as net sules
billed. Reasons: intense price competition,
extra costs of expansion. and high expenses
for research and development. “This is a
challenge toward which the Company's
management at all levels is directing its
most  vigorous and aggressive efforts,”
writes Mr. Cordiner.

By now, the Report should be in the
hands of each of the 366.52 1 share owners
of record, incliding more than 52,000 em-
ployees and former employees who have
become share owners through the stock
bonus plan. Soon it will be in the hands
of 77.000 more employees who are en-
rolled in the Company’s stock bonus plan—
all of whom are potential share owners.

EMPLOYEE COMPENSATION

Bonus in the Mail

Some 12.300 employees. former employees,
and pensioners were checking their mail-
hoxes eagerly in mid-March following the
Company’s announcement that a stock
honus of 119.000 shares was being placed
in the mails. The recipients were the far-
sighted group which participated in the
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savings and stock bonus plan in 1951.

These participants, as well as 11,000
others who aren’t receiving shares this
year, were also scheduled to receive U.S.
Savings Bonds costing nearly 816 million
which they purchased under the plan in
1951 and left in the Company’s custody
for the specified five-year holding period.
In addition, accumulated income of more
than 81 million on the stock bonus shares
went to participants.

While the plan wasn’t intended to be an
easy money-making scheme (it’s aimed at
encouraging employee savings and provid-
ing a means for employees to become share
owners). the plan participant who author-
ized the maximum $525 pay deduetion in
1951 now has his bonds (worth about
%576), his stock (worth about $229) and
his stock income (835)—total value. $810.

TRANSFORMERS

Cascade Cuts Costs

Good news for electric utilities came this
month with the announcement of a Gen-
eral Flectric high-voltage potential trans-
former, which is not only smaller and
lighter, but 45 per cent lower in price than
conventional madels of the same rating
(115 kv and above). Called the “Cascade™
because of its eascading winding arrange-
ment, the new “pot” (for potential) trans-
former is now in production at Pittsfield.

A Power Transformer Department engi-
neering team, headed by Guglielmo Camilli,
came up with the Caseade—which effects
important savings in steel, copper, oil, and
insulation materials, leading to a spectacu-
larly lower priee. A quarter the size and
half the weight of conventional pot trans-
formers, Cascade still performs well above
A.S.A. standards.
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Power Transformer’s Cascade—a measur-
ing device designed for the operation of
meters, relays, and other electrical instru-
ments—will be marketed by the Instrument
Department.

Introduction of the Cascade gives Gen-
eral Electric a high-quality, low-cost unit
that is expected to compete significantly in
both American and foreign inarkets. Accord-
ing to Lawrence L. Hartdorn, manager of
instrument transformer sales, it should also
replace many less efficient substitutes for
more expensive, conventional transformers.

Full-scale production is expected to lead
to increased job security and steady work
for Piusfield employees.

THE CASCADE and its big brother, with transformer
engineers G. Camilli {right) and Charles H. Tuttle,




EXPANSION

More Room at Evendale

General Eleetrie ix tripling the amount of
manufacturing space it owns at Evendale,
Ohio. In a dramatic demonstration of its
faith in the Cincinnati area and in the
future of the aireraft gas turbhine business,
the Company is inereasing its holdings from
1.4 million square feet of space to more
than 1.7 million.

The new property consists of two build-
ings now owned by the Electric Auto-Lite
Company. Since 1951, General Electric has
been leasing about half of the space in that
company s factory. which is adjacent to the
Evendale plant. General Electrie is sched-
uled to take full possession of the property
by December 31. 1958,

In announcing the planned purchase,
Vice President J. S. Parker. general man.
ager of the Aircraft Gas Turbine Division,
stated that it “will allow greater flexibility
of product diversification in future plans.”
He pointed out that the Company’s invest-
ment in aireraft gas turbine manufactur-
ing. testing. and laboratory facilities al-
ready has a total replacement value of well
over $100 million.

Since 1948, General FElectric has built
with its own funds 11 buildings, all de-
voted to aireraft propulsion research and
manufacturing. 1t was this kind of research
and development work which led, among
other achievements. to the famous J79
jet engine which now powers America’s
first supersonic homber-—the four-engined
Convair B-38 (photo above right) —and the
world’s fastest fighter now in produetion
the Lockheed F-TO1A.

Just last month. the Air Foree awarded
General Electric a $33.11-L557 contract
for further production of the J79 and for
data on turbojet aireraft.

THE B-58: WITH EVENDALE ENGINES

New Facility at Lynn

On the heels of last month’s announcement
of a $9-million modernization program by
the Medium Steam Turbine. Generator
and Gear Department in Lynn. Mass, (The
Monogram. Feb. 1956, p. 1) comes word of
a new acquisition. Some 270,000 ~quare
feet of manufacturing space in a .8,
Navy reserve gear plant has been leased
by the department for the manufucture of
marine propulsion equipment.

The plant. adjacent to General Flec-
tric’s River Works. has been used for
storage of Navy machine tools. At least
£1.25 million worth of these tools will be
put to work by the department. primarily
in producing maritime gears for the Navy
vessels and for commercial ships with na-
tional defense features.

Not only will General Electric be putting
idle manufacturing space and equipment
to vital use. but it will be paying the govern-
ment for use of the faeilities in a plant
which. when activated. will be more read-
ily eonvertible to full production on short
notice in a national emergeney.

Aequisition of the new space will allow
consolidation of processes now carried out
in three buildings at the River Works.

[World Radio History| 5



IN THE TUNNEL: TEMPERATURES HOTTER THAN THE SUN

MISSILE & ORDNANCE SYSTEMS

Progress on a Problem

“Data on space flight is a valuable by-
product of the billions of dollars the
governmen! is pouring into its military
missile prograin. A successful intercon-
tinental hallistic missile. for example. will
be a close cousin of a space vehicle. since
it will spend mueh of its flight time in
space. . .. One project centers around the
old problem of re-entry. i.e.. how to keep a
space vehicle (or missile) from burning up
due to friction when it hits the relatively
dense atmosphere of the earth at 20.000
mph.”—Time. March 1. 1057

Six days after Time described this prob-
lem of friction-induced heat. General
Electric’s Missile and Ordnance Systems
Department at Philadelphia made public
some startling news. Temperatures more
than twice as hot as the surfuce of the sun
have been achieved in the laboratory on a
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continuous hasis. Scientists at the Uni-
versity of Chicago. working on a subcon-
tract from General Electric, have created
temperatures of about 25,600° F, compared
with the sun’s approximately 11.200° F.

By use of a waler-stabilized arc (an elec-
tric are controlled by a whirling blanket
of water), these high temperatures not only
can he sustained indefinitely but. according
10 scientists at General FElectric’s Aero-
sciences Laboratory. they can be increased
10 a point limited only by the amount of
clectric power available.

Having produced these heats,
seientists can now conduct valuable experi-
ments in which the most advanced heat-
resistant materials are subjected to ultra-
high heating rates for sustained duration.
A solution to what Time described as “the
old problem” may well come from these
tests made possible by this important
achievement in the Air Force’s ballistic
missile program, on which General Fleetric
is a prime contractor,



The Subcontractor’s Way

It was not surprising that a subeontractor
for the Missile and Ordnance Svstems
Department was instrumental in “out-
shining the sun™ (preceding story). Actu-
ally, according to George F. Metealf, depart-
ment  general manager, subcontractors
have heen receiving vver 10 per cent of the
dollar value of recent research and develop-
ment contracts placed with his department.

“There are obvious advantages in this
method of operation.” said Mr. Metealf
recently. "By subcontracting certain sup-
porting tazks of research and development.
the primc contractor can concentrate on
systems engineering.

“On one rescarch and development con-
tract alone.” he added, “our department
will subcontract over 82 million. The
magnitude of these awards by one depart-
ment of one company on one rescarch
and development contract is an indication
of the opportunities available to smaller
businesses in the extensive programs heing
undertaken for the military services.”

JET AIRLINERS

Four for Argentina

The first foreign sale of General Electric-
powered Convair 880 commercial jet air-
liners was announced this month. Trans-
continental S.A. of Argentina will operate
four of the 880’ the world’s fastest jet
transports—bhetween Buenos Aires and the
L.S. (New York and San Francisco).
Powered by four of the Aircraft Gas
Turbine Division’s CJ805 engines. the Con-
vair 880 will carry 80 passengers at a top
cruising speed of 609 mph. Already on order
are 40 of the planes for two U.S. airlines,

Delta and Trans-World (The Monogram,
July 1956, p. ).

Deliveries of the 880’s to Transconti-
nental. as well as to the domestic airlines,
are scheduled to begin late in 1939.

ELECTRONICS’ FUTURE

Do Not Open Until 2007

When our grandehildren, or their children,
open the scaled cornerstone of television
station KETV (Omaha. Nebraska) a half-
century hence. what they find may amaze
or amuse them.

Among the items placed in the stone
repository during ceremonies on Feliruary
25: General Fleetrie’s nine-inch portable
television receiver—forseeablv “as out of
date in 2007 as the horse and buggy are in
transportation today”™ and predictions on
life and living by Dr. W. R. G. Baker,
General Electric vice president and elec-
tronies pioneer who suggested:

New products yet unknown through
progress in dielectries, ceramics, magnetic
materials, microwave tubes, and control of
cleetrons in solids (germanium and silicon)

Picture-on-the-wall television and live,
round-the-world TV broadeasting;

Telephone television  and  voice-con-
trolled typewriters.

In his message to 2007, Dr. Baker ex-
pres: the opinion that man’s recent
strides in controlling the electron may lead
to a revolution in his sense of values, and
thus to an inereasing concern for spiritual
satisfaction. Adds Dr. Baker, with the
humility of one whose words will be read
in another century: "I trust we shall he
able to lay the groundwork that will
develop these contributions to your way
of life.”




Over the Horizon

A contract that will scrve an important
military need and that may eventually
coutribute to transoceanic telecasting has
heen awarded to the Technical Produets
Department at Syracuse.

Totaling more than $4.5 million, the
Air Force contract calls for development.
mock-up. and testing of radin equipment
to provide reliable voice communications
over distances up to 600 miles. A new
tropospheric scatter system will be used
one  which achieves  over-the-horizon
communications by accurately bouncing
signals off the atmospheric lavers sur-
rounding the carth.

Unlike communications via the badly
overcrowded  short-wave  bands,  signals
feom the new svstem will not vary in
strength between night and day, will not
fade or disappear. and will not he influenced
by storms in the ionosphere. The import.
ance of thix reliability to the military in
communications with remote bases and in
earlv-warning radar is apparent.

But what of the future? William J. Mor-
lock. department gencral manager, calls this
system “'the stepping stone to transoceanic
telecasting.” Department engineers agree
that tropospheric scatter for TV is “at least
five years away,” but they feel they have
the key that may onc day bring coronations
and Olvmpic games right into your living
room via live television.

LOCOMOTIVE AND CAR EQUIPMENT

15 More for Union Pacific

Union Pacific Railroad has ordered a second
block of 15 gas turbine-electric locomotives
from General Electric’s Locomotive and
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Car Equipment Department at Frie, Pa.
The first group of 15 was ordered in No-
vember 1935 (see The Vonogram, Dec.
1955. p. 10} and delivery of these units i~
scheduled to begin in July.

The railroad has announeed its intention
to buy a total of 45 of the huge. 8500-hp
gas turbine-electries. far larger and more
powerful than any previous models. The
orders from Union Pacific mark another
result of ten years of intensive research
and development by General Eleetric on
this type of equipment. They came after
Union Pacific had expressed customer satis-
faction with 25 of General Flectric’s smaller
sas turbine-clectries. which are now hauling
10 per centof the railroad’s freight tonnage.

Total cost of the second group of 15
locomotives will be about $15 million and
delivery is expected to begin early in 1958,

HELICOPTERS

More Power, Less Weight

Now beyond the design stage, General
Flectric's  pioneering T58  gas turbine
engine has taken to the air. In recent tests,
the rugged little engine powered a Sikorsky
anti-submarine helicopter (which had previ-
ously been powered by a piston engine).

Two General Flectric T58’s, having a
combined weight of 650 pounds and a
combined power output of more than
2000 shaft horsepower, were installed in
place of the helicopter’s single-piston
engine, which weighed 1100 pounds and
had an output of only 1600 hp.

According to engineers at the Small Air-
craft Engine Department, West Lynn,
Mass., the power-to-weight ratio of the
T58 is more than three times greater than
that of piston engines now being used to
power conventional helicopters.



RAPT ATTENTION AS ‘“‘MR. WIZARD'' DISCUSSES ENGINEERING WITH ATLANTA STUDENTS

EDUCATION

How to Inspire Wizards

“Mr. Wizard” went to Atlanta last month,
His purpose: 1o join \tlanta civic leaders in
“one of the most concentrated efforts to
date in assisting high-school students to
plan for their futures.” Better known among
adult televiewers as Don Herbert. Progress
Reporter on the General Electric Theater,
“Mr. Wizard” moderated a panel show in-
tended to help students decide whether or
not they want to become engineers.

Also representing General Electric on the
panel were David B. Lawton. general man-
ager of the Medium Transtormer Department

at Rome, Ga., and Dan C. Kyvker, an Appa-
ratus Sales engineer in Atlanta.

For audience reaction. see photo above.
For press reaction, note what an Atlanta
Journal editorial said: “Business interests
are taking commendable steps from time to
time in encouraging young people in high
school to follow careers in which there is a
great demand for new talent. General
Electric is playing its part by hringing Don
Ilerbert here. While business has
something to gain from such work with the
schools. it also is performing a public
service in stimulating students to give more
thorough consideration to their choice of
a career.”

Said the Atlanta Constitution: *“The nation
needs more wizards.”



OUR PROPULSION EQUIPMENT WILL HELP PROPEL THIS NUCLEAR CRUISER

ATOMIC ENERGY

Power for a Destroyer

The Knolls Atomie Power Laboratory.
operated by General Electrie for the Atomie
Energy Commission. has been given the
task of developing a nuelear power plant
for a Navy destrover, The plant. designated
DIG (Destrover 1 General Flectrie), will
be a pressurized-water nuelear propulsion
system,

Commenting on the AFC’s announce-
ment of the new project. KAPL General
Manager Frederiek E. Crever stated: “Tam
highly gratified with this opportunity (or
the Liboratory to continue to work with
the AEC in making further contributions
to the Navy’s reactor program.”
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MARINE APPARATUS

Under and on the Sea

More than £15 million worth of General
Electric marine equipment has been ordered
by the Navy in new contracts.

Five nuelear-powered  submarines will
feature main propulsion equipment manu-
factured by the Medium Steam Turbine.
Generator and Gear Department at Lynn.
and turbine-generator set= made hy Small
Steam Turbine Department at Fitehburg,
Maszz. Contraet: SI1 million.

Medium Steam will also provide $1-
million worth of main propulsion turbines
and gears for the Navy's first nuclear-
powered surface ship. a cruiser (sketeh
above) to be armed with guided missiles.

[World Radio History]



APPLIANCES

The Millionth Disposall

On February 18, General Electric’s millionth
Disposall® rolled off the assembly lines at
Appliance Park—eloquent evidence that the
American home-owner is recognizing the
value of this appliance, which was developed
by General Electric some 22 years ago.

On hand for the event was James H.
Powers, largely responsible for the first
production-line model for kitchen sink
installation more than 20 years ago.

Since then, Mr. Powers has applied his
creative talents to such important projects
as designing (in 1912) the Army’s famed
“bazooka.” He’s now doing work on elec-
tronic air-purification ideas for the Room
Air Conditioner Department—work which
may eventually lead to more new products,
new businesses, new job opportunities.

TEACHER FELLOWSHIPS

Study at Stanford

One of industry’s most useful educational
activities will broaden its scope this sum-
mer. Stanford University has joined the
ranks of schools at which high school
teachers will study under the General Elec-
tric Educational and Charitable Fund’s
summer fellowship program. In all, 300
teachers will have all expenses paid during
six weeks of advanced work “‘to increase
their understanding and appreciation of
modern mathematics and science and their
role in human affairs.”

The six schools: Rensselaer, Purdue,
Stanford, Union. Syracuse. and Case.

By summer’s end, the summeg fellowship
program will have helped more than 1900
teachers since 1945 to broaden their teach-
ing horizons—and those of their pupils.

A PIONEER IN ITS DAY {1935), first food waste disposer, 75 pounds in weight, is displayed by
veteran engineer Jim Powers, who developed it. Present-day model is the sleek, fine-grinding,
20-pound unit shown by Jack Clarke, morketing manager of the Dishwasher ond Disposoll Department.







HOW A COMPETITIVE SCHENECTADY
IS KEEPING AHEAD OF THE TIMES

ENERAL ELECTRIC'S oldest and
largest installation is getting a $28-
million shot in the arm during 1957, The
famed Schenectady Works again this year
will be the scene of a modernization pro-
gram which will see old buildings con-
verted to new uses. outdated machines re-
plaiced with modern hehemoths costing
from $500,000 to $1 million each. and new
laboratory and testing facilities geared to
the industry’s great and growing potential.
The motive behind this continuing mod-
ernization program is not obscure. Vice
President James M. Crawford. general man-
ager of the Motor and Generator Division,
will tell you frankly: “"T'his is an investment
to keep Schenectady competitive. In to-
day’s sharply competitive market, we must
exert every effort to meet customer needs
in terms of quality, price, and delivery.
These improvements. renovations. and
machine-tool purchases will help us achieve
a business success in Schenectady which
can mean a continued stable supply of good
General Fleetrie jobs throughout 19577
Vice President William 8. Ginn. general
manager of the Turbine Division. will
speak just as frankly about the economic
prospects ahead for Schenectady’s growth
businesses: “We anticipate a 20 per cent
hoost in sales billed over 1956. which was
a good vear. But we must provide the manu-

TWO OF THE KEY ARCHITECTS of Schenectady
Works modernization program, Vice Presidents
Ginn (left) and Crawford, wind up a day's work.
They see 20 per cent sales rise for Schenectady
businesses in 1957 and say modernization will help
achieve this year's business success. In the back-
ground: General Engineering Laboratory, center
of much of Schenectady’s development activity.

facturing space and invest the money that
will keep these operations highly competi-
tive and fully able to take advantage of the
basically good business situations we see
ahead.”

Actually. this $28-million investment
in Schenectady may well bring advantages
of prosperity and new employment to
communities far removed from the Mo-
hawk Valley. For over 75 years now,
Schenectady has been the incubator of

SOME MAJOR OUTLAYS

Large Steam Turbine-Generator Dept.
—S8.5 million. including more than 20
new machine tools. with some large
ones costing over $500.000 each.

Large Motor and Generator Dept.—
%17 million. including costs prinei-
pally for new tools and other facilities.

Medium AC Motor and Generator,
Small AC Motor and Generator Depart-
ments—more than $5 million. includ-
ing an engineering laboratory and an
advanced engincering test facility in a
space larger than a {ootball field.

Gas Turbine Dept.—more than $3
million. including refurbishment of
facilities taken over from the General
Purpose Control Dept.

Foundry Dept.—nearly 81 million.
including a 100-ft extension on the
steel foundry building (see cover).

Broadcasting  Stations  Operations—
$1.6 million for completion of new
WGY-WRGB broadeasting studios.
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SOME 33,000 EMPLOYEES o day enter plant
through gates like main gate seen from Building
2 doorway (above) at 7:55. Some would-be en-
trants without badges don't get in (below). Plant
payroll of about $200 million a year is estimated
to have five-time turnover in area, a billion-doliar
impact on the city of Schenectady and environs.

whole new industries which did not exist
before. The refrigerator business, the
switchgear industry, electric locomotives,
steam turbines, gas turbines, motors, wire
and cable, lamps and x-ray tubes, the entire
clectronics industry including radio and
televisiton—all had their beginnings in
Schenectady.

¢“Why, look here,” said Alfred C.
Stevens, manager of Schenectady Rela-
tions and Utilities, in a recent interview,
“I can point out nearly any building at
the plant and tell you of a business which
went through its incubation period there.
Maybe now it’s a booming enterprise right
here in Schenectady; maybe it’s in some
other community where it could realize its
growth potential more fully.

“Take switchgear. Our first development
work on switchgear was done in that build-
ing over there,” said Mr. Stevens pointing
to a squat red-brick building in the main
plant area. “In the 1920’s the switchgear
business was moved to Philadelphia and
that building was then used for the develop-
ment and manufacture of refrigerators.

“We built theur there until World War I1,
when, of course, we converted to war
work and the building was used by Aero-
nautic and Orduance to build aireraft
products. After the war, refrigerators went
to Erie and then to Louisville and the
building became a center for advanced
aeronautical engineering.

“In many cases, the same people stayed
right on the job in the building during all
these changes, using their same skills on
switchgear, refrigerators, or aircraft prod-
ucts,” Mr. Stevens concluded.

These skills did not come about by
accident. Along with product and business
innovations, Schenectady lays claim Lo
having pioneered the system of intensive
recruiting and training which has been
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widely adopted by industries throughout
the country. Thousands of engineers,
originally enrolled in the famous General
Electric Test Program founded in Schenec-
tady, are now numbered among the major
contributors to electrical progress.

Proof of Schenectady’s continuing em-
phasis on training is seen in a recent
report that showed several operating de-
partments increasing their 1957 training
budgets by about 8 per cent. One of them—
Large Motor and Generator Department—is
upping its budget by about 23 per cent.

As the largest single research and devel-
opment center in the Company, Schenec-
tady will undoubtedly continue its role as
incubator of new products and new indus-
tries. Here is located the General Electric
Research Laboratory, the nation’s first
industrial research center engaged in basic
research. Here also is the General Engineer-
ing Laboratory and the numerous labora-
tories of other services and product
departments engaged in applied research.

From these facilities may spring addi-
tional new products and even whole new
industries—some of which might remain in
Schenectady; others of which might take
root, grow, and give employment in other
communities throughout the land. In this
way they will be making room in Schenec-
tady for still newer developments.

Currently, General Electric employs
more than 33,000 persons in Schenoclady,
a level which Vice Presidents Crawford
and Ginn agree “looks reasonable” for
the foreseeable future. With this experi-
enced, well-trained working force on hand,
Schenectady makes its important, threc-
phased contribution to the Company:

(1) Tt is the center for manufacture of
largﬁ rotating ﬂpparutus—gmwth businesses
spending millions of dollars each year 1o
keep modern, stay competitive.

(2) Ttis the center for much basic and
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PERSONAL DEVELOPMENT is emphasized at
Schenectady. Example: Bruce Brownell, who gets
daytime instruction from Foreman Walter Mowers
{above)in special building set aside for apprentice
training. Evenings, Brownell does classroom work
at Union College (below). Most departments in
Schenectady are upping training budgets for 1957.




applied industrial research and for impor-
tant atomic energy development work
being done for the government at the
Knolls Atomic Power Lahoratory, oper-
ated by General Electrie.

(3) It is the historie and continuing

incubator of new ideas and new products
which have strengthened the General Elec-
tric Company and have meant better living
for the manv-—as employees, customers.
share owners, other businessmen. and the
entire citizenry.

DR. C. GUY SuUITS

that has set a “world record”

way all of us will live in the future.

TODAY’S IDEAS, TOMORROW’S PRODUCTS

Statement by Dr. C. Guy Suits, Vice President and
Director of Research

What is happening in Schenectady today that will mean new General Electric
businesses and better living for us all tomarrow? In many cases. the work now
being performed here is of such a basic nature that it is too carly to guess
exactly what kind of products will result-
to predict that the silicone business would grow out of the fundamental work
some of our chemists were doing more than two
decades ago.

In other cases. however, we ean be pretty certain
that present researchis “paving off™ for all concerned,
now as surely as it has in the past. On my desk |
keep a collection of
tentials: a plece of plastic material vastly improved
by electron irradiation; a coil of wire coated with an
enamel that will be useful to more than a dozen of
our Company operating departments; some man-made
diamonds, laboratory forerunner of a product now
being made in encouraging quantities in the Detroit
a piece of borazon, the amazing new
material that is as hard as diamond and has greater
resistance to oxidation; a high-temperature alloy with
a big future in aircraft engines; a tiny whisker of iron
for the strength of metals; a collection of little
vacuum tubesand other electronic components that operate while literally red-hot;
some pieces of ceramic material that testify to the belief that improved ceramics
may replaece metals in many of tomorrow’s machines; a crystal of silicon that is
probably the purest material man has ever produced and is tremendously im-
portant to the future of semiconductor devices; and several other materials and
devices it is safer just to look at than to talk about.

New ideas are the great tradition of the General Electric Company.
Sehenectady is a “new idea” city, and the Research Laboratory can guarantee
that it will do its part in providing the new ideas that will mean so much to the

pilot plant;

Just as it would have been impossible

“little things™ that have big po-
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MBER of COMME
ROANOKE VIRGINIA
Progress Is Qur Most Importan

t Prodet oo

THEY LIKE OUR SLOGAN, TOO

WHAT’S NEW

Progress in Vireginia: Roanoke's
Diamond Jubilee celebration. marking 75
years of progress, was an occasion that
reflected unusual admiration for General
Electric. The new headquarters city for
the Industry Control Department, pleased
with its ringside view of General Electric’s
slogan at work. obtained permission to hang
a unique 20-foot banner over the head
table at the annual Chamber of Commerce
banquet (photo above).

Fast Freight: The shipment of a 60-ton,
roller-hearth furnace from Shelbyville
Ind., where it was built by the Industrial
Heating Department. to Fverett, Mass.,
where it will be used by the Small Aircraft
Engine Department to process jet engine
parts, posed a weighty problem for Com-
pany and railroad officials in five states.
Some 85% feet long by 11'2 feet wide.
making it one of the New York Central's
bulkiest loads, the unwieldy furnace had
to be loaded on three specially constructed
flatcars. The train was originally expected
to be enroute about six weeks, with a limit-

17

ing speed of 30 mph. But evervthing clirked
as sharply a~ the ails under a through
express and the furnace arrived safely
on Mareh I, nearly a month ahead of its
origmal schedule for the 1000-mile haul.

Laundry Milestone: When a WA
650P Filter-Flo® washer reached the end
of the production line in Louisville last
month. it was greeted with a ceremony.
a ribbon. and a star. The oceasion: In
four years. the Home Laundry Department
has built two million washers, dryers, and
combinations at Appliance Park.

Singing Stenographers: \n ¢ cap-
pella quartet of Lamp Division secretaries
is making a name for itself around Cleve-
land these days. Billed as The Lamplighter-
ettes, the girls have sung before service
groups. hospital patients, and college stu-
dents. recently appeared on two local tele-
vision shows (including one over Westing-
house’s KYW-TV). The foursome—Janice
Wilkosky, Joan Schmegner. Joann Wal-
born. Helen Aaroe (phnln below)—prac-
tices during the lunch hour. Lamp Divi-
sion talent seouts report that the girls
“have uke, will travel.”

MAKING A NAME IN CLEVELAND




WHAT’S NEW ... Cont’d

Operation Snow White: Thousands
of visitors to the Institute of Radio Engi-
neers convention in New York March
18 to 22 will get an on-the-scene demonstra-
tion of the lengths to which General Flee-
tric goes to please customers by providing
high-quality products. A unique miniature
factory—air conditioned and pressurized-

will be set up in the New York Coliseum.
It will show how Receiving ‘T'ube Depart-
ment at Owenshoro. Kv.. manufactures
high-reliability electronie tubes for use in
eritical military applications  like radar.
guided missiles. and  submarines. Nine
highly skilled girls. known as Snow Whites
because of the nylon or ducron uniforms

they wear, will work just as they do in
Owenshoro-—under  immaculately  elean.
lint-free, dust-free conditions. with con-

stant and meticulous care to build depend-
ability right into the tube. For one of the
biggest trade shows in the electronies in-
dustry, Operation Snow White promises
to be quite an attraction,

Rigorons competition in the mar-
ket place is the rule for major appliances.
According to a new lotpoint Company
Division survey, today’s serious. ana-
Iytical housewife, when shopping for an
appliance, will most likely examine at least
a dozen name-brands before making up
her mind. For impatient dealers who chafe
at the delay between shopping for and pur-
chasing the appliance, Hotpoint lists eight
ways to eut down the time lag. At the top of
the list: demonstration of the produet by
the dealer.

Tops in Advertising: Tide maga-
zine, a leading journal in the marketing
field. wanted to find out what advertising
men themselves considered to be good ad-
vertising. Tt asked a panel of 1100 top
agencey and publie relations executives to
select the best ad ecampaigns of 1956. The
results, published in the February 8 issue
of Tide. showed General Flectric’s public
relations opinion leader ad series winning
top honors among industrial advertisers in
printed media. In second and third places
were Warner & Swasey Company and
United States Steel.

PRECISION UNDER GLASS: Plans for the display of this specially built assembly section of an elec-
tronic tube factory are discussed by (left to right, foreground) Morketing Manager Reed V. Bontecou,
General Monager Irvine D. Daniels, and Owensboro Plont Manager Randolph M. Duncan, ol of the
Receiving Tube Dept. Display will be featured at radio engineers' convention in New York, Mar, 18-22,

HERE 1S QPERATION SNOW WHITE"

& UNDER ACTUAL FAGCTYORY CONMOITIO

O % NON AMULIASIOTY Yuees mEINO mao




Uncommon and Enviable: For
the two-week period ending February 9,
General Electric found itselt in the un-
common position of sponsoring two of the
country’s  best-liked televizion
caeh rated among the nation’s top 15. The
A. C. Nielsen Co.. it a month-end tabula-
tton, found General Eleetrie Theater in
Oth place and “Chevenne” 1 th i total audi-
ence for all tyvpes of programs. To Madison
Avenue. this situation. though not unique,

shows

15 an enviable and tar-from-usual occur-
rence, particularly  where zingle-sponsor
television shows are coneerned.

Choking traffie problems lheset
motorists in most American eities, One
solution: use of closed-circuit television in
traffic eontrol. Tn a speech at Pittsburgh
hefore the American Institute of Electrical
Engineers, Frank P. Barnes. a marketing
manager in the Technical Products De-
partment., =tated that closed-eircuit TV,
placed at strategic intersections and uzed in
combination with radio-controlled traffic
lights, can keep city traffic moving faster,
more elfectively, less expensively than any
other method vet devised. Budget-conzcious
traflie engineers and tax-conscious eitizens
really =at up and took notice.

Bright New Landmark: Awop
Washington™s National Guard Armory. the
world’s brightest lamp will tlash 150,000
times (at two-second intervals) during the
International Photographic Exposition to
be held there March 22-31. The king-size
blinker —shown (above) with the even
brighter beauty of 19-year-old Jeannie
Beacham. “Miss Chicago Photo Flash™

i= General Eleetrie’s  25.million-candle-
power FT.617 photo flashtube. On hand o
pinpoint the ten-day exposition. whieh
includes an elaborate display by the Photo
Lamp and Instrument departments. gthe

BEAUTY AND THE BEACON

tube’s thousandth-of-a-second flush cun be
watched without discomfort. though it is
hright enough to illuminate the interiors
of 12,500 homes. Incidental intelligence:
To avoid confusing beacon-seeking aireraft
pilots. the Civil Aeronautics Administration
is iszuing a special Votice to Airmen describ-
ing the location and characteristics of the
temporary Hlusher. which will operate at night
and will be visible up to 50 miles away.
Miss Beacham will vie with other young
ladies for the title, Queen of the Exposition,

One. Two. Three: loipoint Co. Home
Laundry and  Refrigeration  departments,
suceessfully swept first-. second- and third-
place awards in the Household Appliance
elassifieation of the 25th Annual Competi-
tion of Ontdoor Advertizing Art. The an-
nual competition is sponsored by the Art
Digectors Club of Chicago.



PEOPLE

Going Up? If vou're planning to initiate
that new bov by having him hunt for a left.
handed screwdriver, think twice: he may
be vour boss some day.
In Pittsfield. they're
talking about the resin
maker’s  helper who
rose through the ranks
to become. this month,
head of the same
operation he joined at
the bottom 28 vears
Wyman  Goss,
new manager of the

i Chemical Materials
Department’s phenolic products plant. be.
gan his General Electrie career in 1929,
with what was then known as the Molded
Insulation Dept. Mr. Goss™ story indicates
that rung-byv-rung progress for the indi-
vidual did not go out with Horatio Alger,

ago.

No Stranger in Town: Charles E.
Lindberg. a eommunication programs spe-
cialist in Public and Emplovee Relations
Services. New York—who can searcely
remember the vear 1927 —trekked out o
Faendale on a routine business trip last
month. With no more fanfare than it takes
to sign a hotel register and keep his appoint-
ment~. Charlie carried out his business and
returned to New York. But his visit hadn’t
gone unnoticed. A local Fvendale paper
told the whole story the next day. “Charles
Lindbergh  Is Visitor in  Fvendale.” it
headlined. “Col. Charles Lindbergh. the
first person to cross the Atlantic solo in a
plane in 1927, made a surprise visil to
Fvendale on Wednesday. He is connected
with the New York Office of the General
Flectric Company and was in Evendale to
review the village's mutual aid program,”
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It wasn't Sid Coale®s birthday.
but beeause he's A&SP manager in Appa-
ratus Sales” Detroit office. the card from
Knoxville. Tenn.. wound up on his desk.
It said. in part: “Happy wishes for vour
birthday—my wife and 1 have been married
21 years . . . and we enjoy your inventions
... in fact, all electrical equipment.” The
addressee: Thomas A. Fkdison, General
Flectrie Co., Detroit. Michigan.

Snap. Flash. Cash: Lucky winners of
the Photo lamp Department’s recent
Family Album photography contest have
squinted. snapped. and flashed their way
into some 26000 worth of prizes. Top spot
in the employees” competition was won by
KAPL psychologist Rov F. Horton. Jr.
(photo below). for his study of his wife
Jean and =on Bruce. titled “Love Aftair.”
which judges unanimously voted best of
the 102 departmental winners in the
contest finals. Value of Mr. Horton's
grand prize: K1000,

THE HORTON FAMILY




The Boston Red Sox® Ted Williams,
a mean hand with a bat, recently proved
himself equally formidable with rod and
reel in the Peruvian Coast league. His haul:
the eighth largest marlin ever caught,
weighing in at 1235 pounds. Williams and
his catch co-star in a 26-minute, 16-mm
sound-and-color film produced by Vice
President Willard H. Sahloff’s Housewares
and Radio Receiver Division for release
late this month. Now being distributed to
all H&RR facilities, the film will be available
for showing before civic groups. clubs,
Company employee groups, and other or-
ganizations. It's Williams® second film for
General Flectric—a good-will promotional
effort which the New York Times describes
as “‘a fascinating documentary.”

Fourteen moneybags (cach con-
taining 20 silver dollars) and a Bermuda
vacation for two went to the star salesman
in the Rectifier Department’s recent vear-
long “Bag o Treasure” sales-incentive
contest. Richard D. Link. sales engineer
of the Apparatus Sales Division’s Detroit
office, chalked up 1t new component
rectifier applications in orders of more
than SI000 apiece. Do contests like this
one serve their purpose? Rectilier’s cer-
tainly did—for both salespeople and em-
plovees of the Lynn departinent. Salesmen
bagged nearly $5000 in prizes; the de-
partment gained over $800.000 in new
orders, keeping production humming.

A Stimalus to Action: When Her-
man F. Konig, general manager of the
Light Military Electronie Equipment De-
partment, was selected “Industrial Man of
the Year” by the Utica (N. Y.) Industrial
Management Club. his colleagues were de-
lighted but not surprised. Mr. Konig's
leadership in community affairs is widely
recognized. But an editorial in the Utica
Press pointed out an even more important

21

ANGLERS WILLIAMS AND SAHLOFF

aspect of Mr. Konig's community-minded-
ness—his ability to inspire others to serve
as well. Said the editorial: “Due to his
leadership and encouragement, hundreds
of engineers. junior executives. and su-
pervisors in his plant have become active
workers in behalf of a wide assortment of
area activities. He and they are making a
substantial contribution toward making the
Utica area a better place to live and work.”

KONIG: TOPS IN UTICA




PRIZES FOR PIES

PEOPLE ... Contd

*Can She Bake a Cherry Pie?"":
Seventeen-vear-old Mary Ann Bartholomay
has the satisfaction of knowing that she
certainly can—in fact no one in the 48
states, Canada. Alaska. or Hawaii ean bake
a better one. Representing New York, the
voung lady from lenrietta. with the aid
of a General Electric “Kevboard™ range.
defeated 50 other finalists to win the
National Red Cherry Institute’s 25th an-
nual pie contest at Chicago’s Sheraton
Hotel on February 21. Her prizes included
a 8500 scholarship and the range. In photo
above, the new champion (second from
left) accepts a maodel of her “Keyboard”
from the Range Department’s A, L. Chopp,
while two regional winners look on.

Time on yonr hands? [f <o, you
might use it to add another four bedrooms
on your house. Or take an extension
course for that college degree. Or even
take tico extension courses for fwco eol-
lege degrees. That’s what the General
Engineering Laboratory’s Erwin G. Siwek
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does with his time, in addition to working
for General Flectric as an engineering
technician and raising a family of five
youngsters. ile is taking courses toward
two baehelor degrees at Siena College
(Loudonville, N. Y.) on a State scholar-
ship. The house? When Siwek’s family
grew too hig for his Ballston Spa bungalow,
he didn’t move out (he had better things
to do) or add a wing (not enough ground).
Instead. he expanded in another direction
~by jacking up the roof and sandwiching
four more rooms between the attic and
the first floor. The Mareh issue of American
lome tells how he did the job himself.

Three-generation Fa Re-
markable expansion at Lynn is providing
emplovment and self-development oppor-
tunities {for many a new employee, hut for
Bert Brown. Jr.. the opportunity has unique
significance, Both his father and his grand-
father are General Flectrie  employees.
Bert's grandfather. William W. Brown. 64,
is a tool erib assistant at the Small Aireraft
Engine Department’s Ludlow, Vt.. plant.
and Bert Brown. Sr.. ix a machine operator
at Ludlow. Bert, Ir.. graduated from high
school last vear. joined the department in
Lyvnn in September. and i pursuing the
four-vear apprentice lraining course as a
springhoard to a career in engineering.

ALL ON THE JOB




A BIRTHDAY, A COMPARISON, A SALE

PRODUCTS

Anniversary Specials: In recogni-
tion of the upcoming tenth anniversary of
Flectronics Park, dealers and distributors
have been invited to join in offering re-
duced employee prices on 1 l-inch portable
television sets between March 15 and May
15, the Television Reeeciver Department
announced carly this month. Specific prices.
which may vary locally, are expected to
be well below the normal employee rede-
tions for these portables. The General
Eleetric Credit Corp. has announced that.
during the anniversary sale. these sets may
be purchased with no down payment on
active accounts. Electronics Park. which
last year produced more TV sets than any
other single plant in the world, shipped
its first commercial model in the spring of
1947. One of the smallest sets produced

that year was Model 810, shown (at right
in the photo) being compared with today’s
portable by television sales planner Douglas
P. Beggs. While the 810 weighed 62 pounds,
required 225 watts to operate. and retailed
for $325, the 1957 portable weighs only
26 pounds, operates on 70 watts, and has
a $129.95 average retail price. Ten years
of TV progress have cut the consumer price
from $6.25 per square inch of picture to
$1.35—or more than 78 per cent.

Small Appliance Purchases

You'll still be able to buy as many as
23 different small household apphi-
anees a year at employee pri('es. but
Company employees will be limited
generally to one of a kind. according
to an employee sales program change
announced by the Housewares and
Radio Receiver Division. A division
spokesman predieted that the limita-
tion will affect the buying habits of
relatively few employees and ex-
plained that it is designed to
strengthen the seeurity of Company
jobs by keeping retailers interested in
selling General Electric products in a
highly competitive market.
During any calendar year.
purchases by any one employee will
not exceed: three General FEleetric
alarm, occasional, or decorative
clocks; two automatic blankets; and
one each—clock-radio, portable radio,
table radio, vacuum cleaner, heating
pad, vaporizer, toaster. travel iron,
regular iron, mixer, skiliet. kettle,
grill, coffee maker, window fan, and
desk or cireulating fan.

The limitations are being placed in
effect throughout the Company by the
individual departments.
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PRODUCTS ... Contd

Three new miniature lamps, the
first domestic types boasting the built-in
ability to flash on and off’ without depend-
ing on a separate flasher mechanism or
attachment, have just been introduced by
the Lamp Division. Manufactured in
Memphis and Cleveland, the little lamps
are expected to have a variety of uses in
the home, in automobiles, and in toys and
novelties. According to William H. Robin-
son. Jr., the Miniature Lamp Department’s
marketing manager. the new flashers “are
unique in their uniform and dependable
flashing rate; as warning devices, they
contribute importantly to the promotion of
highway and industrial safety.” The rose-
bud-shaped No. 405, designed for use in
devices that plug into a dashboard lighter,
has a useful life of about 250 hours. Grape-
sized No. 400 operates on two flashlight
batteries and has a useful life of 30 hours.
Pea-sized No. 107, designed for pedal toys
and bicyeles, operates on a standard hand-
lantern battery and has a life of 50 hours.
Suggested retail prices: 20 eents, 22 cents,
and 27 ecents, respeetively.

For the convenience of Company
employees in locations not served by an
emplovee store. the Instrument Depart-
ment (West Lynn, Mass.) is making avail-
able mail order blanks for photographic
exposure meters and associated atiach-
ments. The new blanks, quantities of
which have been sent to each district sales
office. contain illustrations of ten items,
with the employee price for each. Similar
order Dblanks for Textolite® surfacing
material (The Vonogram, Dec. 1955, p. 19)
have been in use for the past year by the
Laminated Products Department at Co-
shocton, Ohio.
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GENERAL ELECTRIC ON TV

General Electric Theater
(CBS, 9-9:30 p.m. EST)

March 17—The Vic-
torian Chaise Longue”
starring Joan Fontaine.

March 24—"Too Good
with a Gun” featuring
Robert Cummings.

April 7—*‘Bargain
Bride” co-starring Kva
Bartok and Ronald
Reagan.

April 14—“The Cab
Driver’ featuring
Imogene Coea.

Y

Warner Brothers Presents
(ABC, 7:30-8:30 p.m. EST)
Mar. 26; Apr. 9—"Cheyenne.”

Broken Arrow
(ABC, 9-9:30 p.m. EST)
Mar. 19, 26; Apr. 2, 9.




ORGANIZATION

Apparatuas Sales

The personnel. facilities. and functions
of the Broadeasting Stations Deparient
have tranzferred from Public and
Fmplovee Relations Services to the Ad-
vertising and Sulex Promotion Departinent
of the Apparatus Sales Division.

The direct responsibility for the interest

heen

of the Company in The Maqua Company,
a subsidiary of the General Fleetrie Com-
pany. has been assigned to the manager.
Advertising and Sales Promotion Depart-
ment. ol the Apparatus Sales Diviston.

Jo Milton Lang has been appointed gen-
eral manager of  Broadeasting  Stations
Operations and elected president and
general manager of The Magua Company.

Nrgae Vl\l{ «
LETTERS

(Continued from inside front cover)

For a Cooler Conscience
Fditor:

Here's an idea tor the Household Refriger-
ator Department —-mv contribution to long-
~ulfering husbands of too-thrifty wives:

Set aside a small, enclosed area in the
l'(‘i.l'igl'l'illol', to be called the “conscience
corner.” There the little woman ecan put all
those jars of leftover beans, carrots, potatoes,
and scraps of meat which often take up as
much as 30 of the total refrigerator space.

This “conscience corner” should be at-
tached to the refrigerator mechanism to heep
the leftovers warm instead of cool, <o the little
jars will become filled with mold. Then the
better half’ can dizpose of them with a clear
conzeience as she would eventually anvway,
sinee nobody ever cats them.

I prediet this idea will provide a space-
saving that will rival our rotating shelves,

Oriver H. Winy

Advanced Eleetronies Center

Ithaca. N, Y.

Praise from a Part-timer
Editor:

When a temporary office employee can b
made to feel that she is a member of the Gen-
eral Electric family, T think it indicates good
progress in pleasing people. An enthusiastic
letter was received the other day from Wynne
Garlow, one ot several elerical workerssnpplied
hy the Russell Kelly service organization 1o
help our Michigan District Office over a peak-
load hump. Wrote Mrs, Garlow:

“Whether the General Flectrie person-
nel policies or the emplovees themselves
(probably a combination of both) are re-
sponsible for the friendly. cooperative ar-
mosphere found at G.E T don’t know.
Whatever the cause. I do know that the
General Eleetrie “spirit” changes a job from
something one is obliged to do into some-
thing one wants —is indeed happy—to do.

“I want vou to know that | believe Gen-
eral Electrie and its emplovees mav well
be proud of thems=elves for muking their
Company such a niee place to work.”

I thought your readers wonld be interested
in these comments and a picture of the happy
part-timer (see photo below) who made them.

Maruin € E1rincer
Detroit. Mich.

A "FRIENDLY, COOPERATIVE ATMOSPHERE'’




Not by Bread Alone

HAT do people expect from a business like General %]?e(-lri(-? In
his speech before the Executives Club of Chicago. Mr. Cordiner
stated his answer succinetly and clearlv: “The publie,” he said.” is
no longer astonished or even satisfied with outstanding economic

performance.  Inereasingly. people expect business not only 1o

satisfy their material wants and desires. but also to satisfy a whole

range of psvehological and ethical expectations,

"Most of these expectations are hasically reasonable and it is

the responsibility of the professional manager and all his associates

- » ]
to recognize them,” he said.

Hereo in Mr. Cordiner’s words? are
many of the specific expectations
which all of us in General Eleetrie
are being asked 1o fulfill:
® \- customers, ])("up]v expect nol
only a good produet at low cost. They
also expect the excitement of spec-
tacular new features and services. un-
failing courtesy on the part of the
salesman. and the ethical assurance
that they are dealing with a fair and
honest company.
® \: ~hare awners. they expeet not
only profits and appreciation of the
worth of their investment. They also
are heginning 1o expect information.
participation. and pride of owner-hip
ina ereative company.
® \s cmployees. people expect not
only a steady joh with good pay. hene-

fits. and working conditions. They also.

expeet full information. dignite. par-
ticipation. recognitipt: u,{ul,’a}'.'h-\\'au'll-
ing man-to-man assoefation with the
manager and others,

® \- ~uppliers. distributors. and deal-
ers. people expeet not only an oppor-
tunity for profit and steady business
in competition with others. They also
expect reengnition of their dignity and
standing in the community, warm and
fricndly associations. and the assur-
ance that thev are dealing with a fair-
minded company.

® \x cilizens. people expect not only
the kind of material performance that
contributes toward a prosperous econ-
omy and the national security. They
also look to a company to measure up
to their ethical and social expectations.
as represented by such things as its
genuine interest in people and the
communitv: ils emphasis on human
consideratipns: its really  dedicated
werk i ¥ty and other worth-while
caugep cits nhedience botle to the
s|n?r|l and the letter of the law; its
recognition that what other people
think is important.

The new picture of the job of the modern manager is valuable reading
for thoughtful General Electric people. Copies of the complete address
("Managerial Skills for a New Age”’),g£an- be obtained from Public
and Employee Relations Services, Room 1109, New York Office.






